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CHAIRMAN’S MESSAGE 
 

On behalf of the members of the Board of Directors, I have 

the pleasure to present the annual report of the Moroccan 

Deposit Insurance Company (Société Marocaine de 

Gestion des Fonds de Garantie des Dépôts Bancaires, 

SGFG) for the 2019 financial year.  

SGFG, which is entering its fifth year of existence, has been 

striving to establish an operational framework designed to 

optimize the management of the resources of the Fonds 

Collectif de Garantie des Dépôts (FCGD) and to strengthen 

its technical and organizational capabilities in order to carry out its missions in 

accordance with legal and regulatory provisions and the best international standards. 

This year, we embarked on our second strategic plan for 2019-2021, which aims to 

consolidate and strengthen the achievements of our first plan and to give new imputs to 

SGFG's preventive and curative intervention processes. 

In this regard, we contributed to the completion of a feasibility study for the 

implementation of a depositor compensation ecosystem in order to provide SGFG with 

the related required capabilities. I would like to commend the involvement of all member 

banks in this founding project, which is now one of the priorities of the Board of Directors. 

We have also adopted our depositor compensation handbook based on the provisions 

of Law No. 103-12 and the texts adopted for its application and which constitutes a 

preliminary step in the depositor compensation ecosystem project. 

We further strengthened our governance framework by setting up a nomination and 

remuneration committee and reinforced our internal control and risk management 

system. 

The communications component has received our full attention as we implemented an 

operational plan in line with the orientations of our strategic plan. 

This year, SGFG has once again strengthened its international cooperation by sharing 

its experience and expertise. Within this framework, it signed cooperation agreements 

with its foreign counterparts, in particular with the WAMU Deposit Insurance and 

Resolution Fund. 

This progress is due to the involvement and dedication of both SGFG's board members 

and staff, who aspire to make our deposit insurance system one of the pillars of our 

country's financial stability. 

 

Abdellatif JOUAHRI 

Chairman of the Board 
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DIRECTOR GENERAL’S MESSAGE 

 

Throughout 2019, we focused our efforts on implementing an 

ecosystem for compensating depositors. This ecosystem is an 

important step and, in many ways, the key to enabling SGFG, 

like its foreign counterparts, to take further steps towards 

compensating depositors in accordance with international 

standards.  

To this end, we have relied on a feasibility study that we 

conducted with the assistance of an external service provider in accordance with the 

orientations of our Board of Directors. It has helped us to define two priorities that will 

drive our activities over the next two years. These priorities are: (i) the production of a 

"Single Customer View" by the member banks and (ii) the implementation by SGFG of 

a depositor compensation platform. Based on the results of this study, we have also 

launched a call for expressions of interest for the selection of a service provider to assist 

us in the drafting of specifications related to these two priorities. 

At the same time, we have prepared an Operational Handbook on Depositor 

Compensation. This handbook outlines the various phases of the compensation 

process, from preparation to implementation and even the evaluation of the 

compensation process and which could, if necessary, be activated in a lower operating 

mode. 

In addition to the work related to a depositor compensation ecosystem, we continued 

our efforts throughout 2019 to ensure the deployment of our internal control and risk 

management system. We also launched work on the implementation of our business 

continuity plan. At the same time, we continued to consolidate the process of 

outsourcing part of the FCGD's resources and worked alongside Bank Al-Maghrib to 

complete the draft circular on the Deposit Insurance Fund for Participative Banks. 

In addition, we have launched our communications plan, which sets out the orientations 

adopted in our second strategic plan for 2019-2021. We continually update our website, 

in three languages, providing extensive information on our activities and our deposit 

insurance system. 

In terms of international cooperation, we entered into an exchange agreement with the 

West African Monetary Union (WAMU) Deposit Insurance and Resolution Fund and 

continued to welcome our foreign counterparts as part of our efforts to share our 

experience.  

Similarly, we actively participated in the work of IADI and the Alliance for Financial 

Inclusion (AFI) and participated in events organized both regionally and internationally.  

In conclusion, I would like to thank all the members of the Board of Directors for their 

unwavering confidence. I would also like to thank the SGFG staff for their commitment 

in carrying out their duties. 

Lhassane BENHALIMA  

Director General of the SGFG 
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MEMBERS OF THE BOARD OF DIRECTORS 

 

In application of article 135 of Law No. 103-12 on credit institutions and similar bodies, 

the SGFG Board of Directors is composed of the following members: 

 

Chairman 

► Mr. Abdellatif JOUAHRI, Wali of Bank Al-Maghrib  

 

Members representing the banking sector 

► Mr. Othman BENJELLOUN, Chairman and CEO of Bank of Africa 

► Mr. Mohamed EL KETTANI, Chairman and CEO of Attijariwafa Bank 

► Mr. Mohamed Karim MOUNIR, Chairman and CEO of Banque Centrale Populaire 

 

Independent Members  

► Mr. Mohamed EL HAJJOUJI, Financial expert  

► Mr. Moulay Driss IDRISSI BICHR, Legal expert  

 

The independent members of the Board of Directors are appointed intuitu personae for 

a renewable 3-year term on the basis of their professionalism, integrity and skills. 

The members that represent the banking sector are designated by the Professional 

Association of Moroccan Banks (GPBM). The latter do not deliberate on issues 

pertaining to the resolution of distressed member credit institutions. 
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Box no.1: Work of the Board of Directors in 2019 

As part of its mission, the Board of Directors is regularly informed of SGFG's activities 

and achievements in the financial management of FCGD's resources. 

At its 7th meeting held on 26 March 2019, the Board of Directors reviewed and approved 

the following items: 

- The management reports of FCGD and SGFG; 

- The annual accounts of SGFG and FCGD for the 2018 financial year; 

- Project to set up a compensation ecosystem; 

- SGFG's 2019 budget and action plan; 

- The acquisition of a head office; 

- The establishment of a Nominations and Remuneration Committee; 

- The draft resolutions to be presented to the General Meeting. 

 

Three committees assist the Board of Directors in its mission: 

- Audit and Risks Committee. 

- Investment Committee. 

- Intervention and Resolution Committee.  
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PART I: INTERNATIONAL ENVIRONMENT 

 

Global growth dropped sharply to 2.9% in 2019, after reaching 3.6% in 2018, its lowest 

level since the financial and economic crisis of 2008, reflecting a slowdown from 2.2% 

to 1.7% in advanced countries and from 4.5% to 3.7% in emerging and developing 

economies.  

 

Table No.1: Economic growth worldwide (%) 

  2015 2016 2017 2018 2019 

Worldwide 3.4 3.4 3.9 3.6 2.9 

 Advanced economies 2.3 1.7 2.5 2.2 1.7 

  United States 2.9 1.6 2.4 2.9 2.3 

  Euro zone 2.1 1.9 2.5 1.9 1.2 

     Germany 1.5 2.2 25 1.5 0.6 

     France 1.1 1.2 2.2 1.7 1.3 

     Italy  0.9 1.1 1.6 0.8 0.3 

     Spain 3.6 3.2 3.0 2.4 2.0 

  United Kingdom 2.3 1.8 1.9 1.3 1.4 

  Japan 1.2 0.5 2.2 0.3 0.7 

Emerging and developing economies 4.3 4.6 4.8 4.5 3.7 

Emerging and developing economies in Asia 6.8 6.8 6.7 6.3 5.5 

    China 6.9 6.8 6.9 6.7 6.1 

    India 8.0 8.3 7.0 6.1 4.2 

Latin American and the Caribbean 0.3 -0.6 1.3 1.1 0.1 

    Brazil -3.6 -3.3 1.3 1.3 1.1 

    Mexico 3.3 2.9 2.1 2.1 -0.1 

Emerging and developing economies in Europe 0.9 1.8 4.0 3.2 2.1 

   Russia -2.0 0.3 1.8 2.5 1.3 

   Turkey 6.1 3.2 7.5 2.8 0.9 

Sub-Saharan Africa 3.2 1.4 3.0 3.3 3.1 

   South Africa 1.2 0.4 1.4 0.8 0.2 

Middle East and Central Asia 2.6 5.0 2.3 1.8 1.2 

Source : IMF and BAM 

In the United States, after two years of consolidation, economic activity slowed from 
2.9% to 2.3%, mainly due to the escalation of the trade war with China and the waning 
of the effect of the federal government's expansionary fiscal policy in 2018.   
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Similarly, growth declined from 1.9% to 1.2% in the euro zone, mainly impacted by the 
sharp deceleration in the German economy. As a result of weaker foreign demand and 
difficulties in the automotive industry, the German economy grew by a limited 0.6% 
after 1.5%. Similarly, activity slowed from 1.7% to 1.3% in France, mainly reflecting a 
decline in exports. Partly due to political instability, which hampered investment, it fell 
from 2.4% to 2% in Spain and from 0.8% to 0.3% in Italy. 

On the other hand, the strength of domestic demand enabled growth to accelerate from 
1.3% to 1.4% in the United Kingdom, despite the uncertainties associated with Brexit, 
and from 0.3% to 0.7% in Japan, despite the weakness of exports. 

 

Graph No. 1: Changes in the fiscal balance (% of GDP) 

 Graph No. 2: Changes in public debt                                                         
(% of GDP)  

 
 
Source: BAM and IMF     

Source: BAM and IMF 
 

In the main emerging countries, the Chinese economy recorded a further slowdown 
with GDP growth of 6.1% after 6.7%, due in particular to trade tensions with the United 
States and stricter financial regulation. In India, mainly reflecting uncertainties 
regarding corporate and environmental regulation and fears about the soundness of 
non-bank financial institutions, the pace of economic activity slowed significantly to 
4.2% after 6.1%. Similarly, reflecting among other things the weakening of exports, 
growth decelerated from 1.3% to 1.1% in Brazil and from 2.5% to 1.3% in Russia.  
 
In Sub-Saharan Africa, growth was down slightly from 3.3% to 3.1%, with in particular 
a marked slowdown from 0.8% to 0.2% in South Africa, mainly due to power cuts that 
severely affected economic activity. 
 
In the Middle East and Central Asia region, the economy continued to be impacted by 
geopolitical tensions, military conflicts and the slowdown in activity in the region's 
leading trading partners, namely Europe and China. Overall growth fell from 1.8% to 
1.2%, mainly slowed by a further contraction in GDP of 7.6% after 5.4% in Iran and a 
sharp deceleration from 2.4% to 0.3% in Saudi Arabia. 
 
  

USA       France        Germany      Italy          Spain         UK 

USA       France        Germany      Italy          Spain         UK 
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Table No. 2: Current account balance worldwide (% of GDP) 

  2015 2016 2017 2018 2019 

Advanced economies 0.7 0.8 0.8 0.7 0.7 

United States -2.2 -2.3 -2.3 -2.4 -2.3 

Euro zone 2.8 3.3 3.1 3.1 2.7 

     Germany 8.6 8.5 7.8 7.4 7.1 

     France -0.4 -0.5 -0.7 -0.6 -0.8 

     Italy  1.4 2.6 2.6 2.5 3,0 

     Spain 2.0 3.2 2.7 1.9 2.0 

United Kingdom -4.9 -5.2 -3.5 -3.9 -3.8 

Japan 3.1 4.0 4.1 3.5 3.6 

Emerging and developing economies -0.2 -0.3 0.0 -0.1 0.1 

  Emerging and developing countries in Asia 2.0 1.4 0.9 -0.1 0.6 

    China 2.7 1.8 1.6 0.4 1.0 

    India -1.0 -0.6 -1.8 -2.1 -1.1 

  Latin America and the Caribbean -3.3 -2.0 -1.6 -2.4 -1.7 

    Brazil -3.0 -1.3 -0.7 -2.2 -2.7 

    Mexico -2.6 -2.3 -1.8 -1.9 -0.2 

  Emerging and developing countries in 

Europe 
1.1 -0.2 -0.4 1.7 1.4 

   Russia 5.0 1.9 2.1 6.8 3.8 

   Turkey -3.2 -3.1 -4.8 -2.7 1.1 

  Sub-Saharan Africa  -5.8 -3.8 -2.2 -2.5 -4.0 

   South Africa  -4.6 -2.9 -2.5 -3.5 -3.0 

Middle East and Central Asia -3.9 -4,1 -0.7 2.5 0.4 

Source : IMF and BAM 

 

Ultimately, while 2020 was expected to be the year of recovery after a decade 
characterized by the aftermath of the crisis, the Covid-19 pandemic seems to be 
dragging the world economy into an unprecedented recession since the Great 
Depression of the 1930s from the last century. 
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PART II: DOMESTIC ENVIRONMENT 

 Macroeconomic environment 

In 2019, the growth of the national economy decelerated again to 2.5% after 3.1% a 
year ago. This is mainly due to the 5.8% contraction in agricultural value added, due 
to unfavorable weather conditions, while that of the non-agricultural sectors increased 
from 2.9% to 3.8%. Activity strengthened significantly in the branches "Electricity and 
Water", "Transport" and "General Public Administration and Social Security", and 
slowed down in particular in the "Processing Industries" and in the branch "Hotels and 
Restaurants", while in the "Building and Public Works", it continued to grow at a slow 
pace, though improving from one year to the next. 

On the demand side, the domestic component of demand weakened as the pace of 
growth in household consumption slowed down and investment slowed sharply. Its 
contribution to growth thus fell from 4.4 percentage points to 2 points. With regard to 
net exports in volume terms, their contribution has returned to a positive 0.5 percentage 
point, after being negative by 1.2 percentage points in 2018. 

 

Graph No. 3: Contribution of demand components of growth  
(In % points) 

 

 

 

 

 

 

 

 

 

 

Source: HCP and BAM 

 

Graph No. 4: Gross National Disposable Income 

 At current prices, gross domestic 
product (GDP) amounted to MAD 
1,151.2 billion, up 3.9%. Given the 
3.9% increase in net property income 
outflows and the 0.1% increase in net 
current transfers from abroad, gross 
national disposable income (GNDI) 
amounted to MAD 1,203.4 billion, an 
increase of 3.6%. 

       
       Source: HCP and BAM 
   

Domestic demand Foreign demand GDP 

In MAD billions Change in % 
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National final consumption reached MAD 883.3 billion, representing a 3.5% increase. 
National savings thus amounted to MAD 320.1 billion, up 4% and its ratio to GNDI 
stood at 26.6%. As for investment, it amounted to MAD 370.6 billion, or 32.2% of GDP 
versus 33.4% in 2018. Under these conditions, the financing requirement has 
decreased from one year to the next, standing at MAD 50.5 billion or 4.4% of GDP 
versus MAD 62.5 billion or 5.6% of GDP one year earlier. 

Graph No. 5: Domestic savings 

 

Source: HCP and BAM  

Table No. 3: Value added expressed in the prices of the previous year (variation in %) 

  2016 2017 2018 2019 

Primary sector -12.5 13.1 2.4 -4.6 

Agriculture, forestry and ancillary services  -13.7 15.2 3.7 -5.8 

Fisheries 1.1 -8.3 -11.0 8.3 

Secondary sector  0.6 3.6 3.0 3.5 

Extraction industry 0.1 17.1 4.4 2.4 

Processing industry 0.1 2.5 3.5 2.8 

Power and water 2.5 3.3 5.3 13.2 

Construction and public works 1.6 1.8 0.1 1.7 

Tertiary Sector 2.9 2.7 3.1 3.8 

Trade 5.3 3.2 2.3 2.4 

Hotels and restaurants 3.6 11.5 6.0 3.7 

Transport 1.4 3.7 3.7 6.6 

Posts and telecommunications 6.9 0.8 2.8 0.3 

Financial activities and insurance 0.2 3.5 3.4 4.6 

Real estate, rental and business activities 4.4 3.6 5.3 4.1 

General public administration and social security  1.6 2.4 2.2 5.0 

Education, health and social services 1.4 -0.9 0.7 2.4 

Other non-financial services 3.0 1.0 1.6 2.9 

Non-agricultural value added 2.1 2.9 2.9 3.8 

Total value added 0.1 4.4 3.0 2.5 

Taxes on income net of subsidies 8.8 3.1 4.6 2.0 

GDP 1.1 4.2 3.1 2.5 

Source: HCP et BAM 

  

Domestic savings Savings rate as a percentage of GNDI 
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Under these conditions and after reaching 1.6% in 2018, inflation weakened 
significantly in 2019 to 0.2%, its lowest level since 1968.  

This sharp deceleration was mainly due to a 1.5% decline in volatile food prices, 
following a 3% increase a year earlier, and to a significant decline in core inflation. The 
latter dropped from 1.3% to 0.5%, mainly impacted by a 1.1% decline, compared to a 
1.4% increase in the prices of its food component, particularly oils and fats. 

                                                                        Graph No. 6: Change in inflation (in %) 

 

Overall, the contribution of core 
inflation to the change in the 
consumer price index declined 
from 0.8 percentage points to 
0.3 points in 2019. 

     
     Source: HCP and BAM 

  
 

In terms of public finances, the conduct of fiscal policy in 2019 was constrained by the 

continued slowdown in economic growth. The government maintained a high pace of 

investment spending and continued its policy of clearing VAT credit arrears. In addition, 

it decided, as part of the social dialogue, to increase salaries and family allowances 

over a three-year period. 

Faced with this situation, the Treasury resorted to privatization operations included in 
the budget law and which generated MAD 5.3 billion, as well as to specific financing 
mechanisms which enabled it to mobilize revenues of MAD 9.4 billion. 

Budgetary execution on the resources side was also marked by a slowdown in tax 
revenues, with declines in particular in income from corporate income tax and income 
tax, and a decline in grants from GCC countries. On the expenditure side, apart from 
the compensation charge, which was reduced by 9.3%, other items rose, with 
increases of 11.3% in other goods and services, 7.3% in capital expenditures, and 5% 
in the wage bill. 

Under these conditions and taking into account the surplus in the Treasury's special 
accounts, the budget deficit, excluding privatization, has increased again, reaching 
4.1% of GDP after 3.8% in 2018 and 3.5% in 2017. Taking into account the decline in 
the stock of pending operations and the surplus in the Treasury's special accounts, the 
financing requirement widened to MAD 51.5 billion. In addition to privatization 
revenues, this financing requirement was covered by net domestic resources of MAD 
29.2 billion and by external financing for a net amount of MAD 17 billion, notably 
through a bond issue of one billion euros. 

As a result, the Treasury's debt ratio dropped by 0.2 percentage points to 65% of GDP, 
reflecting a 0.9 percentage point reduction in the domestic component of GDP to 50.9% 
and a 0.7 percentage point increase in the external component of GDP to 14%. 

  

Underlying inflation 
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Table No. 4: Key indicators of public finance (% of GDP) 

 

Source: BAM, Ministry of Economy and Finance and HCP 

 

In 2019, Bank Al-Maghrib continued the accommodative stance of its monetary policy, 
maintaining its prime rate at 2.25%. Faced with the persistence of a high level of bank 
liquidity requirements, it reduced the monetary reserve rate from 4% to 2%, thus 
allowing a permanent injection of a little more than MAD 11 billion, while continuing to 
adapt the volume of its interventions to this need. 

 

Graph No. 7: Structural liquidity position and monetary reserve amount 

 (in MAD billions) 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                       Source: BAM 

The year 2019 was marked by a sharp deceleration in foreign trade. The growth of 
exports dropped from 10.7% to 2.4%, a slowdown that affected all sectors, particularly 
the phosphate and derivatives and automotive sectors. Similarly, growth in imports was 
limited to 2% versus 9.9% the previous year, mainly due to the decline in international 
commodity prices, especially energy, and the pick-up in local electricity production. 
The trade deficit thus posted a slight deterioration, although its ratio to GDP fell from 
18.6% to 18.2%. 

  2016 2017 2018 2019 

Ordinary revenue 23.7 24.0 23.4 23,5 

Tax revenue 20.9 21.2 21.2 20,7 

GCC grants (in MAD billions)  7.2 9.5 2.8 1,6 

Total expenditure 28.5 28.0 27.5 27.8 

Ordinary expenditure 22.3 21.7 21.5 21.7 

Wage bill 10.3 9.9 9.6 9.7 

Compensation 1.4 1.4 1.6 1.4 

Investment 6.3 6.3 5.9 6.1 

Budgetary balance -4.5 -3.5 -3.8 -4.1 

Direct public debt 64.9 65.1 65.2 65.0 

Overall public debt 81.6 82.0 81.3 80.5 

Structural liquidity position Monetary reserve Liquidity surplus or requirements 
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At the same time, travel revenues increased by 7.8%, while remittances from 
Moroccans living abroad (MRE) almost stabilized after a slight decline in 2018. As a 
result, the current account deficit narrowed from 5.3% of GDP to 4.1%. 

Graph No. 8: Trade balance  

 

 

 

 

 

 

 

 

                    

Source: BAM and Exchange Office    

In terms of the financial account, after an exceptional increase in 2018, linked to a 
disposal in the insurance sector, inflows of foreign direct investment decreased from 
MAD 47.4 billion to MAD 33.5 billion, their lowest level since 2012. On the other hand, 
net inflows of loans showed a significant increase, linked to the Treasury's MAD 10.6 
billion issue on the international market. Overall, Bank Al-Maghrib's Official Reserve 
Assets (ORA) increased by 8.4% to MAD 253.4 billion, i.e. the equivalent of 6 months 
and 8 days of imports of goods and services. 

In this context, BAM has not intervened at all on the foreign exchange market since 
March 2018, and its international reserves remained at an adequate level, reaching 
MAD 245.6 billion at the end of 2019, equivalent to 112% of the IMF (adjusted ARA1 
metric). 

Graph No. 9: Official Reserve Assets 

 

 

 

 

 

 

                             

 

 

Source: BAM 

 

 
1 ARA (Assessing Reserve Adequacy) is a measure for the appreciation of a country's foreign exchange reserves, 
calculated on the basis of its foreign exchange needs. The level of foreign exchange reserves is considered 
adequate when it is between 100% and 150% of the adjusted ARA. 

In MAD billions (As a %) 

Exports 

Trade balance 
Imports  

Trade defcit (% of GDP) right axis 

Outstandings (left axis) 

In MAD billions As a % 
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Table No. 5: Key sections of the balance of payments  

(as a % of GDP)  

  2016 2017 2018 2019 

Current account -4.1 -3.4 -5.3 -4.1 

Trade deficit (FOB-CAF) 18.3 17.8 18.6 18.2 

Travel revenues (change in %) 5.0 12.3 1.2 7.8 

MRE revenues (change in %) 4.0 5.3 -1.5 -0.2 

Grants 1.0 1.1 0.4 0.2 

Financial account (net flow) 3.5 2.7 4.2 2.9 

FDI revenues 3.5 3.2 4.3 2.9 

Foreign investments by residents 0.6 0.9 0.7 0.9 

Loans 1.7 2.1 0.3 1.1 

Commercial credit 2.0 1.7 0.8 1.0 

NRI in months of imports 6.4 5.6 5.3 6.3 

Source: BAM, Exchange office and HCP 
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 Developments in the banking sector 

 

1. Overview of the Moroccan banking sector 

In 2019, the banking sector was marked by the launch of the activity of authorized 
payment institutions in 2018 and the granting of new authorizations to operators 
wishing to offer services backed by payment accounts, thus bringing the total number 
of credit institutions and similar bodies to 90, broken down as follows: 

Table No. 6: Change in the number of credit institutions and similar bodies 

  2016 2017 2018 2019 

Banks 19 24 24 24 

including participative banks2 0 5 5 5 

Financing companies 33 32 28 27 

Offshore banks 6 6 6 6 

Micro-credit Associations  13 13 13 12 

Payment institutions 10 9 13 19 

Other institutions 2 2 2 2 

Total 83 86 86 90 

        Source: BAM 

At the same time, the expansion of the bank network has slowed down, marking a 
growing shift towards the use of digital channels. There have been new acquisitions of 
banks located in sub-Saharan African countries. 

At end-2019, the number of bank accounts had increased by 5% annually to more than 
28 million, after 4.7% at end-2018. The number of accounts opened by participative 
banks stood at about 87,000, compared to 56,000 last year. 

         Graph No. 10: Change in the number of bank accounts (in %) 

 

 

 

 

 

 

 

 

    

Source: Bank Al-Maghrib 

 

  

 
2 There are 3 participative windows. 
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The number of bank accounts held by individuals with at least one bank account3 

relative to the adult population increased year over year to 61%. By gender, the rate 

was 44% for women and 79% for men, compared with 40% and 77%, respectively, at 

year-end 2018, indicating an improvement in the rate of bank account ownership by 

women. 

By age group, 28% of 16-25-year olds held a bank account, compared to 24% in 2018. 

For those aged 26 to 60, this proportion rises to 68% from 69%, and for those over 61 

years old, to 82% from 83% a year earlier. 

Graph No. 11: Population with at least one bank account by age group (in %) 

 

Source: Bank Al-Maghrib 

At the end of 2019, the size of the banking sector, measured by its total cumulative 
assets, stood at MAD 1,414.6 billion, marking a 5.5% increase, i.e., at the same pace 
as the previous year. In relation to GDP, it represented 123%, i.e., one point more than 
the previous year.  

This trend reflects in particular, on the expenses side, an increase in loans and 
securities portfolio and on the income side, an increase in deposits collected from 
customers and refinancing on the bond market. 

 
Gross outstanding loans reached MAD 
931.2 billion, up 4.5%, following the 6.5% 
increase achieved in 2018, a year marked by 
a significant increase of 82.3% in loans to 
public administrations under the effect of 
VAT credit financing operations. Excluding 
the impact of this financing, the increase in 
loans was 3.3% at year-end 2018. As a 
percentage of GDP, outstanding loans stood 
at 81%, the same level as the previous year. 

Source: BAM 

 
3 Source: Bank Al-Maghrib's Bank Accounts Office  

Graph No.12: Evolution of credit granted by banks 
 (in %) 
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Of this total, outstanding loans to non-financial companies saw their growth rate 
accelerate to 5.6% after a 0.7% increase in 2018. This trend is the result of a 6.4% 
increase to MAD 401.5 billion for private companies while state-owned companies 
posted a 0.5% decline to MAD 51.3 billion. As for bank credits granted to households, 
they slowed down to 3.6%, after 4.1% one year earlier, reaching nearly MAD 294.5 
billion. 

By sector of activity, loans to the primary sector rose by 8.9%, bringing its share of total 
loans to 4.1%. 

The industrial sector had outstanding credit of 148.1 billion, up 0.6% over the previous 
year, its share in total credit having declined to 15.9%.  

In the tertiary sector, the growth of credit granted to the trade sector accelerated to 
4.8%, instead of 0.8% a year earlier, while those granted to the transport and 
communication sector increased by 9.2% to MAD 39.5 billion, bringing its share in total 
credit to 4.2%. 

Conversely, the hotel sector, with a stable share at 1.5%, fell again to 13.9 billion, i.e., 
-4.7%. 

Graph No. 13: Sectoral distribution of credit per disbursement granted by banks (in %) 

 

Source: Bank Al-Maghrib 
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Due to the economic situation, the outstanding receivables of banks recorded a growth 
rate of 7.1%, compared with 3.7% one year earlier, reaching MAD 70 billion. As a 
result, the loss ratio increased by 0.2 points to 7.5% at the end of 2019. This trend 
reflects a more sustained increase in non-performing loans to households than those 
to non-financial companies. 

Graph No. 14: Change in outstanding bank receivables - on a parent-company basis 

 

Source: Bank Al-Maghrib 

 

By level of risk, past due receivables rose by 4.6% to MAD 4.3 billion and bad debts 
increased by 22.1% to MAD 8.5 billion. Impaired receivables, for their part, recorded a 
5.4% increase to MAD 57.2 billion. Consequently, the share of bad debts increased by 
one point to 12%, to the detriment of impaired receivables which dropped by one point 
to 82%. The share of past due receivables remained at 6% from one year to the next. 

 

Graph No. 15: Change in the rate of outstanding receivables - on a parent-company basis (in %)

 

Source: Bank Al-Maghrib 
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Graph No. 16: Coverage rate for outstanding 
receivables on a parent-company basis 

 

Provisions for non-performing loans 
increased by 7.3%, resulting in a 
provisioning rate of 69% at year-end 
2019. This rate stands at 77% for the 
impaired category, 50% for bad debts 
and 9% for past due receivables, 
compared with 76%, 50% and 12%, 
respectively.     

 

In 2019, deposits collected from customers totaled MAD 954.5 billion, marking a 2.9% 
increase, unchanged from the previous year. This resulted in an average ratio of loans 
to deposits of 98%. Representing 97.5% of the total, MAD-denominated deposits rose 
by 2.7% versus 3.3% in 2018 and those in foreign currencies increased by 9.5% versus 
a decline of 10.7%. 

By category, sight deposits improved by 5.7% to MAD 598.7 billion and deposits in the 
form of savings accounts increased by 4.6% to nearly MAD 166 billion. Term deposits, 
with an outstanding amount of nearly MAD 159 billion, fell by 6.3%, after having 
increased by 0.9% one year earlier following an exceptional operation. Similarly, other 
deposits, consisting mainly of volatile securities sold under repurchase agreements, 
fell by 6.9%, after a 24.5% increase in 2018, to 30.7 billion. As a result, the share of 
time deposits fell again to 16.7%, in favor of sight deposits and savings accounts, 
whose respective shares rose to 62.7% and 17.4%. 

Graph No. 17: Change in the share of the various categories of deposits with banks (in %) 

 

    Source: Bank Al-Maghrib. 

 

 

Source : Bank Al-Maghrib. 
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As for the net income of banks, it amounted to MAD 12 billion, up 8% versus 2.9% in 
2018. Return on assets (ROA) remained stable at 0.9% while return on equity (ROE) 
declined by 0.1 point to 9.4%, reflecting a greater increase in equity than in 
performance. 

At the end of 2019, the total prudential capital of banks amounted to MAD 155 billion, 
up by nearly MAD 17 billion compared to December 2018, i.e., +12%. 

Prudential capital is divided between Tier 1 capital for an amount of MAD 114 billion, 
i.e. 74%, of which nearly 94% constitute core capital, and Tier 2 capital for an amount 
of MAD 41 billion, i.e. 26%. The average solvency ratio, which relates the volume of 
equity capital to the sum of weighted net assets, reached 15.6%, well above the 
minimum threshold of 12% set by the prudential regulations in force. This ratio has 
significantly strengthened by about 90 basis points compared to year-end 2018. 

The Tier 1 capital ratio stood at 11.5% for a regulatory minimum of 9%, up 60 points 
compared to year-end 2018. The average Core Tier 1 capital ratio, whose numerator 
includes only the capital used to absorb losses on a going concern basis, stood at 
10.8% for a minimum of 8%, up 10 basis points. 

Graph No. 18: Change in prudential equity capital and bank solvency ratio - on a parent-company basis 

 

 

Source: Bank Al-Maghrib. 
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Table No. 7: Key indicators of financial strength – parent-company basis  

  2016 2017 2018 2019 

Capital adequacy      

Solvency ratio  14.2 13.8 14.7 15,6 

Core capital/Total weighted risks 11.5 10.6 10.7 10,8 

Non-performing loans net of provisions (as a share of capital) 17.3 15.8 16.5 16,6 

Asset Quality      

Rate of non-performing loans (Non-performing loans/ Total loans)  7.6 7.5 7.3 7,5 

Sectoral breakdown of loans      

Loans to the primary sector 5.7 5.6 5.9 6,4 

Loans to the construction and public works sector 11.2 11.3 10.5 10,2 

Loans to the processing industry 16.2 15.3 14.6 13,6 

Loans to the public administration and local authorities’ sector 4.7 4.9 8.4 8,6 

Loans to the trade sector 6.4 6.7 6.4 6,4 

Loans to the tourism sector 1.9 1.8 1.6 1,5 

Households 32.4 32.6 31.9 31.6 

Loans to other sectors 21.5 21.8 20.7 21.7 

Income and profitability       

Average return on assets (ROA) 0.8 0.9 0.9 0.9 

Average return on equity (ROE) 8.6 9.5 9.5 9.4 

Interest margin/net banking income (NBI) 68.6 70.1 71.2 67.5 

General operating expenses/NBI 49.3 50.6 50.7 50.2 

Liquidity     

Liquid assets /total assets 14.5 13.7 12,1 12.5 

Liquid assets /short-term liabilities 18.6 17.3 15 15.9 
     

Net open currency positions/capital 4.1 7.0 6.9 3.1 

Source: BAM 

 

2. Breakdown of bank deposits 
 

Data from banks available by year-end 2019 show that outstanding deposits eligible 
for FCGD coverage amounted to MAD 874.96 billion, a slight increase of 3.36% 
compared to the end of 2018. 

The average amount of these deposits amounted to MAD 44,458 and stood at MAD 
35,885 for individuals and MAD 146,340 for legal entities.  

As regards the distribution of eligible deposits by number and size bracket, a high level 
of concentration emerges, reflecting a predominance of small-scale depositors in the 
banks' deposit structure, which is the same in emerging and developed countries. 
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Graph No. 19: Breakdown of eligible deposits by bracket in 2019 

 

 

 

 

 

 

 

 

 

 
                       Source: BAM 

Depositors whose assets do not exceed MAD 80,000 represent nearly 92% of the total 

number of depositors and hold 12.7% of the total eligible deposits. Those whose assets 

do not exceed MAD 100,000 represent 93% of the total number of depositors and hold 

nearly 15.2% of the total amount of eligible deposits. Depositors whose assets exceed 

MAD 200,000 represent nearly 3.8% of the total number of depositors and account for 

75% of the total eligible deposits. 

Table No. 8: Breakdown of eligible deposits by bracket in 2019 (in millions) 

Amounts bracket in MAD 

Number of depositors 
 (natural and legal 

persons) 

Amount of deposits 
(natural and legal persons) 

Total Share  Total Share 

 Total of accounts whose size 
does not exceed MAD 80,000 

18,045,758    91.79% 110,916  12.69% 

Total of accounts whose size does 
not exceed MAD 100,000 

18,290,103    93.04% 132,823  15.20% 

 Total of accounts whose size 
does not exceed MAD 200,000 

18,894,709    96.11% 217,907  24.93% 

 Total of accounts whose size 
exceeds MAD 200,000  

764,498    3.89% 656,101  75.07% 

 

Source: BAM 
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The breakdown of deposits by bracket for eligible natural persons indicates that almost 
all depositors (96%) hold less than MAD 200,000 and represent 31% of the amount of 
their deposits. The remaining deposits represent 69% of the total volume and are held 
by 4% of the depositors. 

This concentration is even more marked among legal entities. Indeed, deposits below 
MAD 200,000 represent 7% of deposits and are held by 94% of depositors. The 
remaining deposits represent 93% of the total volume and are held by 6% of the 
depositors. 

Graph No. 20: Breakdown of deposits by bracket and depositor in 2019 

 

 

 

 

 

 

 

 

Source: BAM 
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PART III: LATEST INTERNATIONAL DEVELOPMENTS IN DEPOSIT INSURANCE 

AND BANK RESOLUTION  

 IADI Publications  

In 2019, IADI published a reference document, in the form of 13 technical and 
operational guidelines, on the role of deposit insurers in contingency planning4 and 
system-wide crisis preparedness and management5. This document follows the 
publication in 2014 of the revised version of the Core Principles, which emphasized in 
Principle 6 the importance of the roles of deposit insurers, regardless of their mission 
and institutional status, in contingency plans and crisis preparedness and 
management. 

In addition, IADI published the results of a survey it conducted among its members on 
the main features of their deposit insurance systems, such as missions and 
governance, membership and coverage, funding, and their role in crisis management 
and bank resolution. The survey also covered financial safety net frameworks in 
member countries. These results are based on responses received from 113 deposit 
insurance systems worldwide6, representing 85% of countries worldwide. 

 

1. Contingency planning 

 

The guidelines of contingency planning can be implemented by any deposit insurer 
regardless of its mission7. They cover the following three areas: 

a. Contingency planning prerequisites (2 guidelines) 
b. Contingency planning and testing (7 guidelines) 
c. Crisis preparedness and management (4 guidelines) 

 
4 These are the policies, procedures, and actions that the deposit insurer and safety-net participants could put 
in place in the event of unexpected developments and major shocks. These plans identify the measures likely 
to preserve the operational and financial position of each safety-net participant. 
5 “Deposit Insurers’ Role in Contingency Planning and System-wide Crisis Preparedness and Management”: 
https://www.iadi.org/en/assets/File/Papers/Approved%20Guidance%20Papers/IADI%20Guidance%20Paper_D
I%20role%20in%20contingency%20planning%20&%20crisis%20management.pdf 
6 Some countries, such as Germany, have more than two deposit insurance systems. 
7 The missions of deposit insurers vary from a simple "pay-box" where the compensation of depositors is the 
sole prerogative or "pay-box plus" with certain prerogatives in terms of bank resolution or "risk minimization" 
or "loss minimization", where the deposit insurer has a wider power of intervention that even covers banking 
supervision. 

https://www.iadi.org/en/assets/File/Papers/Approved%20Guidance%20Papers/IADI%20Guidance%20Paper_DI%20role%20in%20contingency%20planning%20&%20crisis%20management.pdf
https://www.iadi.org/en/assets/File/Papers/Approved%20Guidance%20Papers/IADI%20Guidance%20Paper_DI%20role%20in%20contingency%20planning%20&%20crisis%20management.pdf
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a. Contingency planning prerequisites  

Guideline 1: A robust operational framework is a prerequisite for effective contingency 
planning and crisis preparedness. All deposit insurers should ensure that they have in 
place the necessary tools and procedures to perform their assigned missions. Some 
duties, such as depositor compensation, are common to all deposit insurers.  As a 
result, all deposit insurers should be well-equipped to deal with depositor 
compensation situations and should ensure that they have sufficient financial 
resources to do so. 

Guideline 2: Deposit insurers should sign information-sharing agreements with other 

financial safety net members in order to be prepared to deal with unexpected crisis 

situations. Typically, information-sharing and coordination agreements between 

safety net participants are established under normal circumstances but serve as a 

basis for better information exchange and effective coordination during crisis 

situations. These agreements should be explicit and enshrined in laws, implementing 

legislation, memoranda of understanding or other legal provisions. 

Box No. 2: Contingency planning 

 

Principle Number 6 of the Core Principles for Effective Deposit Insurance Systems 

describes the roles and responsibilities of a deposit insurer in contingency planning, 

and crisis preparedness and management. Admittedly, the mandates of deposit 

insurers may differ depending on the institutional and regulatory framework in each 

country. However, regardless of the mandate of a deposit insurer, there are a number 

of elements in contingency planning and crisis preparedness and management that 

apply to all deposit insurers. 

 

Contingency plans are defined as a set of policies, procedures, and actions that a 

deposit insurer could implement with the help of other safety-net participants in the 

event of unexpected developments in the banking sector and the occurrence of major 

shocks.  

 

For a deposit insurer, contingency planning involves taking steps to identify and 

manage any event or shock that could negatively impact its normal operations and 

that would require action or intervention, either individually or jointly with other safety-

net participants, in accordance with its mandate. 

 

Contingency planning remains an important pillar for all financial safety-net 

participants, where each player prepares and plans the actions and measures that are 

required in order to deal with an unexpected situation. Simulation exercises of these 

plans help to identify weaknesses in the plans and to continuously improve them by 

correcting the shortcomings detected during these exercises. 

 

These plans also make it possible to identify measures likely to preserve the 

operational and financial situation of each financial safety-net participant. 
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b. Contingency planning and testing  

Guideline 3: All deposit insurers should develop contingency plans to prepare an 
appropriate and effective response in the event of an unexpected situation. The scope 
and areas covered by these plans vary depending on the mandate of the deposit 
insurer. Deposit insurers should lay down options for dealing with unexpected 
situations, to maintain business continuity, and perform their role in areas such as 
depositor compensation, regular funding of the deposit insurance system, recovery of 
claims from bank failure, bank resolution, and communication with depositors and the 
public. 

 

Guideline 4: Deposit insurers should document the contingency planning framework 
in the form of internal handbooks or procedures that explain the steps required for the 
design and implementation of a contingency plan. 

Box No. 3: Exchange of information between financial safety-net participants 

The complexity of the structures of financial safety net participants requires robust and 

efficient coordination and information exchange practices. When all the functions of 

the financial safety net are performed by a single authority, coordination and 

information exchange issues can be easily resolved. However, when the deposit 

insurance and resolution regime is separated from supervision, close cooperation and 

coordination become crucial. As a result, not only must relevant and timely information 

be shared and exchanged between the different participants, but their risk 

assessments must also be discussed and compared to reconcile any differences of 

opinion. As such, the exchange of information and sharing of data requires their 

protection, especially with regard to confidential information obtained for monitoring or 

resolution purposes. 

Regardless of the nature of their mandate, all deposit insurers need timely and reliable 

data. In addition, even a deposit insurer a "pay-box" or "pay-box plus" mandate needs 

to be notified in advance of an impending bank failure, for example, by receiving early 

indicators of insolvency or any supervisory decision that could affect a Direct Clearer 

institution's capital or viability. This would allow the deposit insurer to prepare in 

advance for depositor compensation by ensuring that it has sufficient required 

financial resources and the appropriate tools available to do so. For other deposit 

insurers with broader mandates, they require more detailed information and data to 

prepare resolution options and strategies. 
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Figure No.1: Design and implementation of the contingency plan

 

Source: IADI 

Guideline 5: Deposit insurers need to allocate adequate human, financial and 
technical resources to ensure the effective implementation of contingency plans. 

Guideline 6: Deposit insurance bodies must regularly test their emergency response 
plans. These tests should be conducted on those areas of the plan that are deemed 
critical by each deposit insurance body. The frequency of these tests should be 
decided according to the nature and importance of each critical area. The deposit 
insurance body should maintain a schedule of tests to be conducted over a selected 
planning period. 

Guideline 7: Deposit insurers should perform tests that can take various forms based 
on crisis scenarios built around different assumptions depending on the severity of a 
crisis (ranging from idiosyncratic to system-wide failures). The gaps identified in these 
tests should be corrected and the lessons learned from each exercise should be 
documented as part of the contingency plan. 

Guideline 8: Deposit insurers should develop a communication strategy as part of 
contingency planning and this strategy should be tested periodically and revised as 
needed. 

Guideline 9: Contingency plans for cross-border information sharing and cooperation 
should be prepared and tested in jurisdictions where there is a material presence of 
cross-border financial institutions. These tests are aimed at ensuring that such cross-
border information sharing and cooperation arrangements are adequate and effective. 
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c. Crisis Preparedness and Management 

Guideline 10: The deposit insurer should be part of an institutional framework for 
ongoing communication and coordination that brings together all financial safety-net 
participants involved in system-wide crisis preparation and management. The specific 
role of the deposit insurer will be determined by the mission assigned to it by legal and 
regulatory provisions. 

Guideline 11: The deposit insurer should participate in stress-testing exercises to 
prepare for a system-wide crisis. These stress testing exercises should be regularly 
planned and carried out to strengthen the frameworks for cooperation between all 
safety-net participants. 

Guideline 12: Deposit insurers provide financing in accordance with their roles and 
responsibilities in crisis situations. Deposit insurers should be involved in the decision-
making process regarding the use of these financial resources (either for 
compensation or resolution purposes) and be responsible for ensuring that these 
resources are used appropriately. 

Box No. 4: Steps in conducting a stress testing exercise 

A. Scenario 
building 

• Internal or external shocks 

• Financial or non-financial risks 

• Idiosyncratic or system-wide failure 

B. Information 
sharing 

• Identification of information sharing parameters 

• Elimination of information asymmetry 

• Interpretation of information 

C. Coordination 

• Provide/receive feedback from other authorities 

• Identification of the party with decision-making authority 

• Transmit decisions 

• Communication to the public 

D. Outcome of the 
exercise 

• Identification of gaps 

• Action plans to address these gaps 

• Implementation of the action plan 

 

Guideline 13: A system-wide communication and cooperation strategy must involve 
all financial safety-net participants. In system-wide crisis situations, communication 
and cooperation among these participants should be well coordinated and the deposit 
insurer should participate in the development of crisis communication plans.  
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2. IADI Survey Results 

These results relate to the main features of the deposit insurance system: 

• Missions and powers of the deposit insurers, 

• Governance,  

• Membership and coverage of eligible deposits,  

• Sources of funding in normal times and in crisis situations, 

• Role in crisis management and bank resolution, 

• Financial safety-net frameworks. 

 

The survey covered 113 deposit insurance systems worldwide, representing 85% of 
the countries in the world. 

a. Structure 

          

    

 

 
 
 
 
 
 

* The composition of the sample changes over time, ranging from 68 to 135 responses. 
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b. Coverage and financing 
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c. Reimbursement and Resolution 
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 Publications of the Basel Committee  

 

The Financial Stability Institute of the Basel Committee and the Bank for International 

Settlements published a paper in 2019 in collaboration with IADI on the role of deposit 

insurers in the management of bank failures8. 

This paper reviewed the different approaches by which the financial resources of 

deposit insurers can be used directly as part of bank resolution. It also identified the 

different types of measures that deposit insurers can use to provide financial support. 

These include the acquisition of failing banks, the transfer of deposits to strong banks 

or possibly to a bridge bank, and the provision of capital and liquidity support to avoid 

the failure of a distressed bank in a resolution process. 

The paper revealed a wide range of approaches, based on the tools available to 

deposit insurers, depending on each country's legal regime relating to the bank failure 

management process. These tools also take into account the mandate of the deposit 

insurer, the rules in place to protect the financial resources of the deposit insurer such 

as the maximum amount that could be used for a single distressed bank and the 

availability of relief funding to the deposit insurer. This wide range of approaches partly 

reflects each country's priorities and institutional frameworks for financial safety-net 

arrangements. 

It should be noted that opportunities to utilize the resources of the deposit insurer 

complement bank resolution frameworks and broaden the options for managing bank 

failures. These possibilities can be particularly useful when the loss absorption 

capacity of a failed bank is very limited, for example because deposits constitute a 

significant portion of its liabilities. This is most often the case for medium-sized banks 

that are not systemically important. However, the failure of these banks could cause 

public concern and it would be better to take alternative measures that ensure the 

preservation of customer deposits and at the same time the continuation at a certain 

level of the most important financial services in order to avoid their liquidation.  

 
8 Bank failure management – the role of deposit insurance : https://www.bis.org/fsi/publ/insights17.pdf 
 

https://www.bis.org/fsi/publ/insights17.pdf
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Nevertheless, a number of considerations frame choices about the use of the financial 

resources of a deposit insurer. Indeed, the implementation of these options requires 

that: 

• the deposit insurer must have the operational capacity to assess the required 

funding needs, 

• Appropriate contingency funding measures are available to mitigate the risk of 

depleting the resources of the deposit insurer, 

• arrangements are put in place by the relevant authorities to deal with any moral 

hazard incentives for distressed banks, 

• capped funding thresholds are in place to ensure that the financial resources of 

the deposit insurance fund are preserved and that, where relevant, insurance 

requirements can be requested. 

 Study of foreign experiences in protecting mobile payment account 
holders 

Often in emerging countries, the electronic (or mobile) payment account is one of the 

most widely used financial products for low-income customers. For this reason, 

governments in these countries are increasingly concerned about protecting their 

customers' funds deposited in electronic payment accounts. In this regard, it should be 

noted that, in these countries, electronic money plays an important role in the financial 

inclusion of the low-income population.  

Governments and deposit insurers are therefore considering whether the current 

deposit insurance scheme should also cover electronic payment accounts. 

In fact, there is now a strong international case for extending the current deposit 

insurance coverage to electronic payment accounts, in the sense that coverage of 

these accounts could not only increase customer confidence in electronic payment, 

but also encourage new customers to open and use electronic payment accounts in 

their day-to-day transactions. In addition, and in the event of a bank or payment 

institution failure, the deposit insurance system could potentially intervene to help low-

income customers with electronic payment accounts to minimize financial losses 

resulting from the failure. 

Nevertheless, there is also a current of opinion that is against the very idea of 

implementing an electronic payment account insurance system, arguing that the costs 

of such a system, in the form of contributions to be borne compulsorily and regularly 

by payment institutions, could weigh heavily on the sustainability of their profitability. 
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Moreover, the advocates of this current believe that the deposit insurance could 

eventually lead the authorities to pay more attention to payment institutions whose 

product offering remains limited, to the detriment of banks that offer a wide range of 

products and services and play an important role in financing the economy. 

Although there is no single answer today to the problem of insuring electronic payment 

accounts, it is certain that the implementation of an appropriate and sound regulatory 

and prudential framework is a first line of defense and protection for electronic payment 

accounts. The second line of defense is an adequate insurance system, the 

implementation of which represents a major challenge. This is what emerges from the 

CGAP technical note published in 2019 under the title "Deposit Insurance Treatment 

of E-Money: An Analysis of Policy Choices". 

This technical note is intended to assist authorities in considering the circumstances 

under which they may or may not need to extend deposit insurance to e-money.  

1. Prudential regulation and supervision should be the first line of defense for 

e-money 

Based on an in-depth analysis of the regulatory frameworks of 8 countries (Colombia, 

Jamaica, Kenya, Mexico, Nigeria, Peru, the Philippines and the United States), this 

technical note emphasizes that the first line of defense for e-money users must be 

appropriate prudential regulation and risk-based supervision of payment institutions. 

For this technical note, this is a fundamental requirement for the entire insurance 

system for electronic payment accounts to be effective without creating excessive 

moral hazard. 

Furthermore, it considers that if this first line of defense is effectively put in place, it 

may even not be necessary to have a deposit insurance for holders of electronic 

payment accounts. According to this technical note, this is the approach adopted in 

several countries.  

Furthermore, the existence of explicit rules for the segregation and ring-fencing of 

electronic payment accounts is an important element of effective regulation and 

supervision that can significantly reduce the risk of loss to holders of electronic 

payment accounts in the event of a failure of a payment institution. The rules for 

segregation and ring-fencing of these accounts require that the funds held in these 

accounts be kept separate from other funds, including the payment institution's own 

assets. Segregation may be achieved by opening one or more payment accounts with 

a banking institution that are separate from those held in the name of the payment 

institution. 

In addition, the exemption from seizure of electronic payment accounts also provides 

an additional layer of protection by requiring that such accounts be protected with a 

bank depository. This exemption from seizure ensures, on the one hand, that payment 

accounts are safeguarded against legal recourse by creditors of payment institutions 

and, on the other hand, that these accounts are segregated from the other assets of 

the bank depository, which manages electronic payment accounts. 
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2. Deposit insurance may be appropriate as a last line of defense for e-money 

It should be noted that, although a regulatory and supervisory framework for e-money 

is in place to ensure the effective implementation of the rules for the protection of funds 

in electronic payment accounts, holders of such accounts may be exposed to a certain 

level of risk of loss of their assets. This is commonly referred to as residual risk.  

For example, if a bank holding the electronic payment accounts fails and the deposit 

insurance system does not cover these accounts, the holders of these accounts can 

certainly lose their funds if the bank is wound up and its wound-up assets are 

insufficient to meet all of its liabilities. 

As a result, each authority must take into consideration its own context and 

environment in the above-mentioned residual risk analysis by associating it with two 

crisis scenarios: the bankruptcy of a payment institution and the failure of a banking 

institution holding the payment account. The existence of high residual risk can 

legitimately justify the implementation of a deposit insurance system as a last line of 

defense for electronic payment accounts. 

There are currently two approaches to deposit insurance for electronic payment 

accounts that can be implemented to address the above-mentioned residual risk: 

- The direct approach to address the residual risk associated with a payment 

institution's failure by making each electronic payment account eligible for 

deposit insurance. 

 

- The pass-through approach, which aims to cover the residual risk linked to the 

failure of a banking institution holding electronic payment accounts. This 

coverage is achieved through the incorporation of these electronic payment 

accounts into the accounts covered by the deposit insurance on behalf of a 

member banking institution. 

Admittedly, each of these two approaches involves problems and difficulties of an 

operational and practical nature. For example, the adoption of the direct approach may 

require a target size of the deposit insurance fund and the implementation of different 

contributions for electronic payment accounts. The pass-through approach, on the 

other hand, may require regulators to put in place complex compensation methods for 

a sub-category of customers affected by the failure of one or more banking institutions 

holding electronic payment accounts. 

Authorities should choose the most appropriate approach for their country, taking into 

account factors specific to their country, such as the applicable legal framework and 

the technical capabilities of the deposit insurance system. Authorities may also 

consider the possibilities of combining the two approaches. It is important to stress at 

this stage that it is difficult to say which approach is the most appropriate, since both 

approaches are recent and their effectiveness has not yet been tested during a real 

crisis. 
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As a result, it is strongly recommended that each country conduct a thorough study 

focusing on the challenges and possible solutions to implement the lines of defense 

for electronic payment accounts.  

The focus of this study includes the legal and regulatory frameworks that could protect 

electronic payment account holders in the event of the failure of a banking institution, 

the civil law rules and formalities required to implement the "pass-through" approach, 

and the practical challenges of ensuring the segregation and ring-fencing of electronic 

payment accounts.  

It is also recommended that stress testing exercises be conducted to test the protection 

of electronic payment accounts and that surveys be undertaken to gather the views of 

electronic payment account holders with respect to a deposit insurance system and 

the rules for safeguarding their funds. 
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PART IV: SGFG’S ACTIVITIES IN 2019 

 About the SGFG 

 

The Société Marocaine de Gestion des Fonds de Garantie des Dépôts Bancaires 

(SGFG), a public limited company with a share capital of MAD 1 million, was created 

in May 2015 by Bank Al-Maghrib and the banking profession, pursuant to the 

provisions of Chapter 3 of Title IV of Law No. 103-12 on credit institutions and similar 

bodies. Its share capital is held equally by Bank Al-Maghrib and the 16 credit 

institutions currently participating in the deposit insurance system. 

The missions and activities of the SGFG are governed by the provisions of the 

aforementioned Law No. 103-12 and the implementing texts adopted for its application, 

as well as by those of Law No. 17-95 on public limited companies, as amended and 

supplemented. They are also based on the core principles of effective insurance 

systems, laid down in June 2009 and revised in 2014 by the Basel Committee and 

IADI. 

The main mission of the SGFG is to manage the deposit insurance funds of 

conventional and participative banks and to contribute to the recovery of distressed 

member credit institutions. Pursuant to the provisions of the aforementioned Law No. 

103-12, the SGFG may also be appointed by the Wali of Bank Al-Maghrib as 

provisional administrator of a distressed member credit institution. 

In accordance with Law No. 103-12 on credit institutions and similar bodies, the 

SGFG’s activities are governed by specifications drawn up by Bank Al-Maghrib, which 

define in particular: 

• The obligations related to its operation. 

• The terms and conditions of its contribution to the recovery of distressed credit 

institutions. 

• The ethical rules to be followed by its Board of Directors and staff. 

• The modalities for information exchange between SGFG and Bank Al-Maghrib. 
 

At the operational level, the SGFG is working to ensure the: 

• Management of the FCGD. 

• Monitoring of the collection of the annual fees from member institutions. 

• Establishment of an appropriate mechanism for compensating depositors in the 

event of the unavailability of their eligible funds and assets9; 

• Conditions for resorting to any bond issue in the event of insufficient available 

resources;  

 
9 Up to a maximum amount per depositor, set by Bank Al-Maghrib. This amount currently stands at MAD 80,000. 
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• conditions for granting repayable assistance to a distressed credit institution or 

participative bank, on a preventive and exceptional basis. 

• conditions relating to the acquisition of a stake in the share capital of a 

distressed credit institution or participative bank. 

• conditions relating to the acquisition of a stake in the capital of entities resulting 

from the application of the provisions of paragraphs 2, 3 and 4 of Article 115 of 

the Banking Law. 

• intervention, as provisional administrator of a credit institution. 

• provision to the public of the necessary information relating to the performance 

of its mission. 

 

 SGFG’s governance bodies and organizational structure  

 

1. Board of Directors10 
 

The Board of Directors is the decision-making and supervisory body for the SGFG’s 
operations. It meets at least twice a year and as often as necessary and is convened 
by its Chairman. 
 
The Board of Directors is vested with the necessary authorities to carry out the SGFG’s 
legal and regulatory responsibilities. In this respect, it approves in particular decisions 
relating to: 

• the SGFG’s strategy, 

• its annual budget, 

• the investment policy of the resources of both Funds, 

• its internal procedures, 

• the appointment of the SGFG’s statutory auditor, 

• the external communication strategy, 

• the ethical rules applicable to the SGFG’s staff, 

• the policies for cooperation and information exchange with foreign associations 
or bodies responsible for carrying out a mission similar to the SGFG’s. 
 

2. Internal Committees 
 

The SGFG’s Board of Directors has set up three internal committees to assist it in 

fulfilling its mission. These are the Audit and Risks Committee, the Investment 

Committee and the Intervention and Resolution Committee. 

  

 
10 See page 6 for the composition of the Board of Directors. 
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The mission of the Audit and Risks Committee is to review:  

- The accounts and summary statements before they are submitted to the 

Board of Directors,  

- The selection process for the external auditor of the insurance funds and the 

company’s statutory auditor,  

- Issues relating to the internal control and risk management systems. 

 

The Committee is chaired by the Director General of Bank Al-Maghrib and is composed 

of two independent directors and the SGFG’s Director General. It meets twice a year. 

The Investment Committee’s mission is to implement the policy guidelines defined 

by the Board of Directors in terms of investment policy, prevention, and control of 

financial risks. 

It is also responsible for monitoring the implementation and adaptation of the strategic 

allocation of assets and ensuring that the investment policy is properly applied. It 

reports to the Board of Directors on the decisions taken, results and performance 

achieved in the management of the resources of the Insurance Funds. 

The Investment Committee is chaired by an independent director and includes the 

SGFG's Director General. It meets 4 times a year. 

The Intervention and Resolution Committee is responsible for examining all matters 

falling within the SGFG's scope of responsibility and relating to the resolution of the 

difficulties of member credit institutions, in particular those relating to: 

- the terms and conditions for granting repayable assistance to a member 

credit institution, 

- the terms and conditions for acquiring stakes in the share capital of a 

member credit institution or in the capital of entities resulting from the 

application of the provisions of paragraphs 2, 3 and 4 of Article 115 of Law 

No. 103-12 on credit institutions and similar bodies, 

-  the process for compensating depositors of a member credit institution. 
 

The Intervention and Resolution Committee is chaired by the Director General of Bank 

Al-Maghrib and is composed of two independent directors, the Director General of the 

SGFG and the Head of the Banking Supervision Department at Bank Al-Maghrib. It 

meets once a year and whenever necessary.  
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3. Organizational Structure  
 

SGFG’s organizational structure is centered on its main business lines, enabling it to 

carry out its missions in the best possible cars. 

 

SGFG’s organization is divided into four entities responsible for:  

i) Financial and administrative affairs,  
ii) studies, intervention and resolution,  
iii) external communication and international cooperation, 
iv) audit and internal control. 

The responsibilities of the entity in charge of financial and administrative affairs include 

the following main tasks: 

- ensuring that all work related to the financial management of the SGFG and the 

two Deposit Insurance Funds is carried out. 

- applying the accounting principles and procedures in force. 

- ensuring the preparation of financial statements and related reports. 

- ensuring coordination between the company’s administrative, accounting and 

budgetary activities. 

The entity in charge of studies, intervention and resolution has the following missions:  

- ensuring the analysis of data for the assessment of banking risks. 

- preparing the company’s intervention plans in consultation with the relevant 

departments of Bank Al-Maghrib. 

- contributing to the development of regulatory texts.  
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As for the entity in charge of external communication and international cooperation, it 

has the following responsibilities: 

- participate in the promotion of the company’s internal and external 

communication efforts. 

- prepare and organize public awareness-raising initiatives on the merits and 

limitations of the bank deposit insurance system. 

- monitor cooperation agreements with partners. 

The entity in charge of audit and internal control has the following tasks: 

- ensure the implementation of the internal control plan. 

- develop procedures and ensure their application in accordance with current 

standards. 

- ensure the effectiveness of internal control and ensure that reporting is regularly 

sent to SGFG’s senior management. 

- identify internal control weaknesses and ensure that they are addressed and 

monitored. 

- define and implement internal audit plans. 

- supervise and coordinate the company’s internal audit activities. 

- ensure the implementation of the recommendations made during audit missions 

and following the risk assessment. 

- prepare the internal audit reports for the attention of senior management and 

the Audit and Risks Committee. 

- follow the recommendations of the Audit and Risks Committee to ensure the 

soundness of the internal control system within the company. 

 



2019 Annual Report 

 

48 
 

 Main highlights  

 

February 2019 - Hosting of a representative from WAMU to inquire about 
SGFG's experience in bank deposit insurance. 
 

- Holding of the 11th meeting of the Investment Committee. 
 

- Holding of the 7th meeting of the Audit and Risks Committee. 
 

March 2019 - Participation in a panel of experts convened by the AFI in 
Cairo, Egypt on the deposit insurance system for electronic 
money. 
 

- Holding of the 7th meeting of the Board of Directors. 
 

April 2019 - Holding of the 12th meeting of the Investment Committee. 
 

- Hosting of a delegation from the Central Bank of Iraq. 
 

May 2019 - Holding of the Combined General Meeting of the SGFG. 
 

June 2019 - Participation in the technical assistance workshop and the 
international conference on deposit insurance for IADI 
members in St. Petersburg, Russia. 

 
July 2019 - Holding of the 13th meeting of the Investment Committee. 

 
- Participation of the SGFG in the 4th IADI/IFSB Working 

Group Meeting held in Astana, Kazakhstan on Islamic 
Deposit Insurance Systems. 

 
August 2019 - Publication of SGFG's Activity Report for the 2018 financial 

year. 
 

September 2019 - Participation in the Financial Stability Working Group of the 
Arab Monetary Fund in Abu Dhabi, UAE. 
 

- Holding of the 8th meeting of the Audit and Risks Committee. 
 

- Holding of a meeting at GPBM with the FCGD's member 
banks for the presentation of the compensation ecosystem 
project. 
 

- Participation of the SGFG in the AFI/IADI working group in 
Kigali, Rwanda on the deposit insurance system for 
electronic money. 
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October 2019 

 
‐ Participation in the work of the 18th IADI General Meeting in 

Istanbul, Turkey. 
 

‐ Chairing of the IADI Working Group on the Draft Core 
Principles for Islamic Deposit Insurance Systems.  
 

‐ Signing of a Memorandum of Cooperation with the FGDR-
WAMU. 

 

‐ Holding of the 14th meeting of the Investment Committee. 
 

November 2019 - Participation in a symposium on the latest developments in 
deposit insurance, bank resolution and Fintechs organized 
by Esisuisse in Zurich, Switzerland. 
 

- Participation in the technical assistance workshop 
organized by the IADI Africa Regional Committee in Accra, 
Ghana. 

 

- Launch of the call for tenders for the drafting of 
specifications for the projects concerning the "creation of 
Single Customer View (SCV)" and "implementation of a 
depositor compensation process". 
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 Update on the achievements of the 2019 action plan  
 

The year 2019 was marked by the launch of the 2019-2021 strategic plan, which gives 

new impetus to all the actions initiated by the SGFG in order to "be a trusted deposit 

insurer". 

In order to "build the necessary capacity to compensate depositors in a timely manner 

and to strive for FCGD interventions that are in line with international standards", the 

SGFG completed a feasibility study for the establishment of a depositor compensation 

ecosystem, which identified two major projects to be undertaken in the coming years 

by the SGFG and the banks. The first is that banks should develop a "Single Customer 

View : SCV" to identify their customers and all their deposits. The second project 

concerns the implementation of a depositor compensation process by the SGFG based 

on an appropriate IT solution, as well as ancillary services related to this process. This 

study has been discussed with the banking community, which has expressed its 

support for this project in light of its importance for the stability of the banking and 

financial sectors. 

 

 

The SGFG has also developed a depositor compensation handbook which has been 

submitted to the members of the Intervention and Resolution Committee for approval. 

This handbook sets out the various steps that the SGFG needs to take in order to 

properly carry out its mission of compensating depositors.  

 

  

Box No. 5: “Single Customer View: SCV” 

As a general rule, any deposit insurance body is required to compensate depositors in the 

event of unavailability of their deposits within a very short period of time after publication of the 

withdrawal of authorization by the competent authority.  

One of the important factors in ensuring that compensation is provided within an appropriate 

timeframe is the prompt availability of the SCV. 

The SCV is a file that allows the deposit insurance body to collect depositor and deposit data 

from member banks.  

The structure and development of the SCV differs from country to country, but generally 

comprises the following four blocks: 

 
Detailed 

information on the 

depositor 

 

 

Contact 

information of 

the depositor 

 

 

Detailed 

information on 

the depositor's 

account(s) 

Information 

detailing the 

amount due as 

compensation 
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In order to "Maintain sound governance practices, develop its expertise in deposit 

insurance and enhance ties with stakeholders", the SGFG's Board of Directors has set 

up a Nomination and Remuneration Committee tasked with the mission of approving 

the remuneration policy and appointing the heads of important functions. 

The SGFG continued to deploy its internal control and risk management system by 

updating and evaluating its risk mapping every six months. It also overhauled its Code 

of Ethics to incorporate new provisions addressing the risk of corruption and influence 

peddling, sexual harassment and environmental protection. It has kicked off work on 

the implementation of its business continuity plan, which aims to identify critical 

functions and the resources required for their operation and to determine the impact of 

the shutdown of these functions, while defining strategies and back-up solutions to 

ensure their continuity. 

The process of outsourcing part of FCGD's resources continued and resulted in the 

allocation of two additional amounts totaling MAD 2 billion, equally divided between 

two agents, thus bringing the total amount of outsourced resources to MAD 5 billion. 

The SGFG continued to coordinate with Bank Al-Maghrib to finalize the draft circular 

on the Insurance Fund of Participative Banks and started to share with the Central 

Bank half-yearly data on the financial position of the FCGD, in accordance with the 

provisions of its specifications. 

In order to "Roll out a communication strategy that covers both the internal and external 

arenas", the SGFG has defined a communication policy that places communication 

initiatives within a framework that complies with the provisions of the Banking Law and 

its specifications. The said provisions provide for setting up communication around the 

deposit insurance system and regularly undertaking communication campaigns aimed 

at raising public awareness and gradually informing the public about the deposit 

insurance system.  

The SGFG has relied mainly on its regularly updated website to address its target 

audience and has enhanced its internal communication to support its development. 

The SGFG also signed an exchange agreement with the West African Monetary Union 

(WAMU) Deposit Insurance and Resolution Fund. This is the fourth cooperation 

agreement of its kind after those signed with the deposit insurance institutions of 

Jordan, Palestine and the Central African Economic and Monetary Community 

(CEMAC). 

In the same vein, the SGFG continued to strengthen its ties with its foreign counterparts 

by sharing its experience with the central banks of Iraq and Ghana.  
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At the IADI level, the SGFG has actively taken part in the events organized by this 

association both at the regional and international levels and has contributed to the work 

of some of its technical commissions. In addition, the SGFG has been appointed by 

IADI to chair the working group on the development of core principles for Islamic 

deposit insurance systems. 

 Completed work  

1. Completion of the Depositor Compensation Handbook  
 

In accordance with the provisions of its specifications, the SGFG has completed its 

depositor compensation handbook. This compensation handbook aims to achieve the 

following main objectives: 

• Determine the various preparatory steps to be taken before the compensation 
process is triggered. 

• Explain the various tasks to be undertaken by the SGFG's internal entities in order 
to carry out transactions related to the compensation of depositors in the most 
effective manner. 

• Ensure coordination of internal and external work related to depositor 
compensation. 

 

This handbook includes a general presentation note explaining the legal and regulatory 

framework on which it is based and a common core that serves as a general introduction to 

the procedures relating to the SGFG's intervention11. 

 
11 This concerns the procedure for compensating depositors, the procedure for granting repayable assistance 
and the procedure for acquiring equity stakes. 

Box No. 6: Depositor Compensation Handbook 

The depositor compensation handbook sets out the various steps required for the SGFG 

to properly carry out this mission. 

In addition to the legal and regulatory provisions, the handbook is also based on the Core 

Principles for Effective Deposit Insurance Systems, issued in 2009 and reviewed in 2014 

by the Basel Committee and IADI.  

It follows the standard procedure that should be followed when Bank Al-Maghrib deals with 

the difficulties of a credit institution, which should lead to the referral of the disciplinary 

commission of credit institutions and, if necessary, to the withdrawal of the license. 

According to this procedure, the efforts to be undertaken by the SGFG in order to 

compensate depositors will be started as soon as Bank Al-Maghrib notifies of the 

unavailability of deposits and other refundable funds. 

The handbook is divided into four phases: 

- preparatory phase, 

-  deployment phase of the compensation process, 

-  phase following the withdrawal of license, 

-  completion phase of the compensation process. 
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2. Continuation of work on the establishment of a depositor compensation 

system 
 

SGFG conducted a feasibility study for the establishment of a depositor compensation 

system with the assistance of an external service provider that had been selected 

following a call for expressions of interest. This study concluded that the establishment 

of this compensation system would require two simultaneous projects involving both 

SGFG and the institutions that are members of the Fonds de Garantie des Dépôts 

Bancaires. 

1. The first project concerns the banking institutions and consists in the banks' issuing 
the "SCV", such that they can identify their customers and all their deposits, 
whether or not they are eligible for the deposit insurance system.  

2. The second project concerns the implementation of a process of depositor 
compensation by the SGFG based on a platform consisting of an IT solution 
connected and interfaced with all the institutions that are members of the deposit 
insurance system, as well as of all the ancillary services necessary for the proper 
operation of the platform and the compensation process. 

 

The duration of the project has been estimated at 3 years and will cover the installation 

and commissioning of the infrastructure, software development and the 

implementation of the main ancillary services.  

Taking into account the guidance of its Board of Directors of 26 March 2019, the SGFG 

has set up a technical committee in charge of examining the main conclusions of the 

said study. This committee brings together the three banks represented on the said 

Board. SGFG also invited two other banks so that banks with majority public capital 

and those with majority foreign capital are represented within this committee.   

The work of this committee focused particularly on the "SCV" project to be developed 

by the banks. The findings of the feasibility study and those of the aforementioned 

technical committee were presented to the member banks of the Fonds Collectif de 

Garantie des Dépôts, as well as to the participative banks.  

The banks expressed their support for this project and stressed its importance for the 

stability of the banking system. 

Following the recommendation of its Audit and Risks Committee, the SGFG 

subsequently launched a call for expressions of interest which targeted eight national 

and international firms for the drafting of the specifications relating to the SCV project 

and the project to "set up a depositor compensation process". 
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Box No. 7: IADI's recommendations for depositor compensation 

In its paper on the Depositor Compensation System, published in 2012, IADI presented 

16 key recommendations to ensure the implementation of an effective depositor 

compensation system: 

1. A deposit insurer should have access to depositor records at all times and undertake 

data audits in preparing depositor compensation transactions to ensure the reliability 

and completeness of the data. 

2. Authorities should issue guidelines or regulations to ensure that member banks can 

provide accurate deposit liability records, within a specific timeframe. 

3. Authorities should eliminate impediments to prompt reimbursement. These could 

include eliminating the application of set-off between the depositor’s deposits and 

debts, disaggregation of multiple ownership accounts, removing the need for claims to 

be made by depositors, and to possibly eliminate any inefficient regulations applicable 

to the deposit insurance reimbursement process. 

4. Transit items of banks should be subject to agreements with all clearing and 

settlement system agencies to ensure that the items after a member bank failure are 

dealt with in an appropriate manner, and as quickly as possible. 

5. To expedite the depositor reimbursement process, a deposit insurer should rely on 

technology-based systems to process depositor information. 

6. The limits and scope of coverage and product insurability must be set out in law, 

clearly defined and communicated to depositors to mitigate confusion. 

7. Funding arrangements for the deposit insurance system should ensure the prompt 

reimbursement of depositors’ claims and include pre-arranged sources of back-up 

funding for urgent liquidity purposes. 

8. A deposit insurer should consider a range of payment methods that would expedite 

the reimbursement process. 

9. Depositors should be provided access to their insured funds as quickly as possible 

and no longer than one month from the event triggering reimbursement (e.g. closure of 

the bank). 

10. A deposit insurer must communicate clearly the payment methods and timing for 

payments to depositors as part of a comprehensive communications strategy to 

manage public expectations. 
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3. Launch of the institutional communication project 

 

SGFG has launched the institutional communication project by developing a 

communication plan in line with its 2019-2021 strategic plan. Thus, the actions are 

aimed at providing SGFG with both an internal and external communication strategy. 

In order to address its target audiences, SGFG mainly used its website rolled out in 

three languages. Throughout the year, this site was updated and filled with content 

providing information on the company's activities at the national and international 

levels. SGFG also strengthened its internal communication to support its development. 

In addition, a communication policy has been proposed to ensure that communication 

activities are carried out within a framework that is consistent with the provisions of the 

Banking Law and the SGFG's specifications. The said provisions provide for putting in 

place a communication plan on the deposit insurance system and regularly launching 

communication campaigns aimed at raising public awareness and providing 

information on the deposit insurance system in a staggered manner.  

11. A deposit insurer may, on its own decision, provide interim payments in 
circumstances where the deposit insurer is of the view that insured depositors require 
urgent access to their funds before the start of actual reimbursement is made (e.g. 
where there may be extended delays in reimbursements of the full amounts), provided 
it has the technical capacity to do so without impeding the overall payout process. 
 
12. For deposit insurers that do not have the authority to act as a liquidator, it is an 

effective practice to have in place arrangements for the liquidator to assist the deposit 

insurer, if requested, in the execution of the deposit insurer’s duties. 

13. An audit of the reimbursement process should be conducted by an independent 

party to confirm that appropriate internal controls have been applied during the 

reimbursement process and that reimbursements were accurate. 

14. Adequate resources and trained personnel dedicated to the reimbursement 

function should be made available by deposit insurers to ensure readiness in 

undertaking reimbursements. Where internal resources are insufficient, a contingency 

plan should be in place to augment resources in times of need. 

15. Where reimbursement-related cross-border issues exist, such as who would 

perform a reimbursement in an affected jurisdiction, these should be addressed well in 

advance to ensure that effective and timely reimbursements can be implemented. This 

would involve developing coordination protocols to define the responsibilities for 

performing reimbursement-related activities, developing consistent communication 

messages and strategies, and addressing other reimbursement-related issues. 

16. Effective practices should be in place to conduct regular contingency planning and 

simulation exercises to test the operational readiness of the deposit insurer in carrying 

out reimbursements. 
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With a view to contributing to the national financial inclusion strategy, SGFG has been 

working with the Moroccan Foundation for Financial Education to carry out joint 

actions. This is part of the effort to create strong and sustainable partnerships with 

national and international players. 

 

4. Introduction of the FCGD's new accounting framework into the adoption 

process 
 

The FCGD's draft accounting framework has been submitted to the Conseil National 

de la Comptabilité (National Accounting Council - CNC) which decided, at its 76th 

meeting on 27 February 2019, to set up a working group to review and finalize it prior 

to its approval. The said working group, composed of chartered accountants and a 

representative of the SGFG, held four workshops that resulted in the finalization of the 

draft chart of accounts that will be submitted for approval by the CNC plenary meeting. 

At the regulatory level, it should be recalled that Bank Al-Maghrib has introduced the 

principle of a regulated provision for intervention risk in the circular relating to the 

management modalities of FCGD's resources. This is a prerequisite for claiming the 

tax deductibility of this same provision from the General Tax Department in case of 

adoption of the new chart of accounts. 

At the operational level, while continuing to prepare the FCGD accounts in accordance 

with CGNC standards, the SGFG has also prepared these accounts for the 2019 

financial year in accordance with the provisions of the new aforementioned chart of 

accounts. 

 

5. Definition of a master plan for human resources 
 

The company has launched a project to define its new master plan for human 

resources in order to meet its current and future development needs.  

To achieve this, the first step was to determine the appropriate organizational structure 

and the distribution of activities based on a benchmark of foreign counterparts. The 

second step was to define a proposal for a human resources policy, including job 

classification and qualification and the remuneration policy.  

To this end, job classification was entrusted to an evaluation committee composed of 

SGFG managers and an external service provider.  

 

6. Continued enhancement of the internal control system 

 

In 2019, SGFG continued to enhance its internal control system, which transposes 

internationally recognized reference frameworks. To this end, it updated its risk 

mapping and carried out a complete assessment of the identified risks, with a half-

yearly update. These ratings have been classified in matrices that provide a graphic 

representation of the gross and net risks affecting SGFG and FCGD's activities.  
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Following the recommendation of its Audit and Risks Committee, SGFG overhauled its 

Code of Conduct, incorporating new provisions relating to the risk of corruption and 

influence peddling, sexual harassment and environmental protection. 

SGFG has started working on the implementation of its Business Continuity Plan 

(BCP), which aims to: 

(1) identify critical functions and the required resources for their 

continuity and determine the impacts of their shutdown,  

(2) define backup strategies and solutions to ensure the continuity of 

critical functions,  

(3) formalize the procedures and plans that make up the business 

continuity plan; and  

(4) perform BCP tests to validate the system set up by SGFG. 

SGFG has carried out the missions of its 2019 audit plan which focused on the treasury 

and budget management process, the purchasing process and compliance with Law 

09-08 on personal data protection.  

An overall assessment of the internal control system was also carried out, which led to 

the conclusion that it provides reasonable assurance as to the effectiveness of SGFG's 

processes and procedures. 

 

7. Continued improvement of information systems 

 

SGFG continued the improvement process it initiated over two years ago, particularly 

in the field of personal data protection and the implementation of the requirements set 

forth in the national directive on information system security. 

In terms of information security management, the SGFG has been declared at the level 

of the "MaCert" and "CERT-FR" platforms. Within this framework, it benefits from 

notification and alert services such as the treatment of vulnerabilities and malicious 

code, the detection of new threats and the analysis of incidents. Since the activation 

of this service, several attacks have been proactively managed and prevented, some 

of which were prevalent on a global scale 
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SGFG has also deployed a solution to manage and control staff attendance hours. 

With regard to IT infrastructure, the doubling of the fiber optic internet connection via a 

second telecom operator was implemented in order to secure a stable, redundant and 

highly available connection speed.  

  

Box No. 8: maCERT (Moroccan Computer Emergency Response Team) 

With the continuous increase in the use of Information Systems, and in view of their 

decisive role in business processes, the Direction Nationale de la Sécurité des 

Systèmes d'Information (National Directorate of Information Systems Security) has 

set up maCERT (Moroccan Computer Emergency Response Team). 

maCERT is the monitoring, detection and response center for cyber attacks under the 

responsibility of the National Directorate of Information Systems Security. The 

purpose of this center is to ensure the implementation, in conjunction with other 

administrations, of systems for monitoring, detecting and alerting of events likely to 

affect the security of the State's information systems and coordinating the response 

to these events. 

The establishment of maCERT comes within the framework of the enhancement of 

Information System Security whose objectives are: availability, integrity, 

confidentiality and traceability.  

The services provided by maCERT include in particular: 

- Alerts and Warnings 

- Incident Management 

- Incident Analysis  

- Response Support 

- Announcements 

- Technology watch 

- Security assessment 

- Intrusion Detection Service 

- Dissemination of safety-related information. 
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8. Completion of the Circular on the Deposit Insurance Fund of Participative 

Banks 

 

Within the framework of its cooperation with Bank Al-Maghrib, the SGFG issued its 

opinion on the draft circular that should govern the operation and management of the 

Deposit Insurance Fund of Participative Banks. 

This draft, after its approval by the Committee of Credit Institutions, will be submitted 

to the Higher Council of Islamic Scholars (Conseil Supérieur des Ouléma) for its 

assent. 

 

 Work of internal committees 

 

1. Investment Committee  

 

The Investment Committee held four meetings in 2019, dedicated, among other things, 

to reviewing the investment activities of the FCGD's resources, monitoring the 

performance and risks of the assets managed by Bank Al-Maghrib and the agents of 

the Alif range. Concerning the program for outsourcing the management of bond FCPs, 

the committee members were informed of the progress of the allocation of the second 

investment of MAD 2 billion, equally divided between two management companies in 

the financial center.  

At the end of the year, the last investment was allocated to two managers, each for 

MAD 500 million, bringing the total amount of the program to MAD 5 billion, in 

accordance with the guidelines of the most recent Board meeting. 

 

2. Audit and Risks Committee 
 

The Audit and Risks Committee met twice in 2019 to review the financial statements 

of SGFG and FCGD and the related preliminary opinion of the Statutory Auditor, as 

well as the progress of the work to implement the internal control system. The 

Committee also assessed the risk mapping of SGFG and FCGD's activities.   

 

3. Intervention and Resolution Committee 

 

The Intervention and Resolution Committee met in early 2020 to review the contents 

of the depositor compensation handbook. 

  



2019 Annual Report 

 

60 
 

 International Cooperation and Technical Assistance 

 

1. Study visits of foreign delegations to SGFG 

 

In the context of sharing Morocco's experience in implementing the deposit insurance 

system, an executive from the WAMU Deposit Insurance and Resolution Fund made 

a study visit to SGFG in February 2019 to inquire about Morocco's experience in 

managing the bank deposit insurance system. The executive met with DSB and DOMC 

officials respectively to discuss issues related to deposit data exchange and the 

investment of available FCGD resources. 

Similarly, a delegation from the Central Bank of Iraq, chaired by the Governor's legal 

advisor, visited the SGFG in April 2019. This delegation had the opportunity to learn 

about the organization, operation and activities of the SGFG as well as the legal and 

regulatory framework governing its missions. This visit was also an opportunity for the 

Iraqi delegation to share the Central Bank's efforts to establish, for the first time, a 

deposit insurance institution.  

2. SGFG involvement in AFI and IADI working groups 

 

At the request of the Alliance for Financial Inclusion and IADI, the SGFG was part of 

the commission on deposit insurance set up within the AFI to analyze the role of 

deposit insurance schemes in developing financial inclusion and to draw lessons on 

the modalities and approaches to protecting the funds of customers held in e-money 

accounts. In addition to the SGFG, the commission also includes the deposit insurance 

institutions of the United States, Colombia, Kenya, Malaysia, South Korea, and Nigeria. 

At the two meetings of this commission held in Egypt and Rwanda, respectively, its 

members were able to build a database on the roles of deposit insurance systems in 

promoting financial inclusion and the treatment of electronic money. This database, 

based on case studies from member countries, was used to develop draft rules on the 

application of proportionality of deposit insurance standards in relation to financial 

inclusion. 

Similarly, the SGFG has been appointed by IADI to chair the small working group set 

up to finalize the draft core principles for effective Islamic deposit insurance schemes. 

The final version of this document, which includes two annexes relating to the issue of 

eligibility of investment deposits as well as Shariah opinions on specific issues, has 

been submitted to IADI for approval and publication. 

 

3. SGFG's participation in international conferences 
 

SGFG has taken part in several international projects; it has been involved in the work 

of the Eurasia Regional Committee as well as in the technical assistance workshop on 

deposit insurance, organized in June 2019 in St. Petersburg, Russia.  
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In addition, the SGFG took part in the work of the 4th meeting of the IADI-IFSB working 

group which took place in Astana, Kazakhstan in July 2019 to finalize the drafting of 

the core principles for effective Islamic deposit insurance systems.  

Similarly, the SGFG represented IADI at the Financial Stability Working Group meeting 

of the Arab Monetary Fund held in Abu Dhabi in September 2019, presenting IADI's 

work and the 16 core principles for effective deposit insurance systems. 

In the same vein, in November 2019, SGFG took part in the technical assistance 

workshop organized in Accra jointly by IADI, the Central Bank of Ghana and Ghana's 

new deposit insurance body.  During this workshop, SGFG facilitated two 

presentations on the roles and functions of deposit insurance systems, as well as the 

relationships between members of the financial safety net. SGFG also moderated a 

panel on the depositor compensation framework. 

 

4. Cooperation Agreement with the WAMU Deposit Insurance and Resolution 

Fund 
 

In October 2019, the SGFG and the WAMU Deposit Insurance and Resolution Fund 

signed a cooperation agreement aimed at formalizing relations between the two parties 

with a view to ensuring exchanges of experience and expertise in areas of common 

interest, particularly in the context of technical assistance missions and the 

organization of seminars, conferences and workshops. 

5. Proceedings of the IADI Annual General Meeting and Annual Conference 
 

 In October 2019, SGFG took part in the various proceedings organized on the 

occasion of the 18th Annual General Meeting and Annual Conference of IADI in 

Istanbul, Turkey, in collaboration with the Turkish Deposit Insurance Institution. The 

SGFG took part in the meetings of the IADI-related commissions and working groups, 

as well as the activities of the MENA Committee and the Africa Committee. 

 

In addition, at the Annual General Meeting, IADI members voted in favor of an upward 

revision, starting in 2020, of membership fees for all member countries, but at different 

levels since these fees will be adjusted to the GDP and GDP per capita of each 

member country, while taking into account the size of its banking sector and the 

financial strength of its deposit insurance system.  
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This increase in membership fees is part of the implementation of Phase II of IADI's 

Strategic Plan, which focuses in particular on strengthening the technical assistance 

missions requested by member countries, but also on increasing the number of training 

activities and consolidating research work within IADI.  
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PART V: FINANCIAL STATEMENTS AND PERFORMANCE OF SGFG AND FCGD 
 

 2019 Financial Statements of the FCGD 

 

Deloitte 

 
 

 

 

 

 

 

 

FONDS COLLECTIF DE GARANTIE DES DEPOTS 

 

 

INDEPENDENT AUDITOR’S REPORT FOR THE YEAR ENDING 31 DECEMBER 2019 

  



2019 Annual Report 

 

65 
 

 

Deloitte 

       Deloitte Audit 
       Bd Sidi Mohammed Benabdellah 
       Building C – Tour Ivoire 3 – 3rd floor 
       La Marina – Casablanca Morocco 
 
 
Tax ID: 1021006      Telephone:+212 5 22 22 40 25 
Commercial register: 51 451             + 212 5 22 22 47 34 
Social Security No.: 2749797     Fax:             + 212 5 22 22 40 78 
Professional tax: 37993157                          + 212 5 22 22 47 59 
ICE: 000084172000066 

 

To the shareholders of the Société Marocaine de Gestion des Fonds de Garantie des Dépôts 

Bancaires (SGFG)  

162, Boulevard d’Anfa, 7th floor – Casablanca 

 

INDEPENDENT AUDITOR’S REPORT 

FINANCIAL YEAR FROM 1 JANUARY TO 31 DECEMBER 2019 

We have audited the enclosed financial statements of the Fonds Collectif de Garantie des Dépots, 

comprising the balance sheet, the income statement, the management discussion and analysis, the 

cash flow statement and supplemental information for the year ending on 31 December 2018. These 

financial statements show an amount of equity capital and quasi equity of KMAD 25,996,552, including 

a net profit of KMAD 210,898. These statements were prepared on 24 March 2020 in an ever-changing 

context of the health crisis of the Covid-19 epidemic, according to the information available on that 

date. 

Responsibility of Management 

Management is responsible for the preparation and fair presentation of these financial statements, in 

accordance with the accounting standards accepted in Morocco. This responsibility includes the 

design, implementation and follow-up of internal controls relevant to the preparation and 

presentation of financial statements that are free from material misstatement, as well as making 

reasonable accounting estimates given the circumstances. 

Responsibility of the Auditor      

Our responsibility is to express an opinion on these financial statements on the basis of our audit. We 

conducted our audit in accordance with the Professional Standards in Morocco. These standards 

require that we comply with ethical principles, plan and perform the audit to obtain reasonable 

assurance whether the financial statements are free from material misstatement. 

An audit involves performing procedures with a view to obtain audit evidence about the amounts and 

information provided in the financial statements. The procedures selected and the assessment of the 

risk of material misstatement of the financial statements depend on the auditor’s judgment. In making 



2019 Annual Report 

 

66 
 

these risk assessments, the auditor considers the internal controls in force within the entity relating to 

the preparation and presentation of the financial statements in order to define the audit procedures 

that are appropriate in the circumstances, and not for the purpose of expressing an opinion on the 

effectiveness of the entity’s internal control. An audit also includes an assessment of the 

appropriateness of the accounting methods used and the reasonable nature of accounting estimates 

made by Management, as well as an assessment of the overall presentation of the financial 

statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion. 

Opinion on the financial statements 

In our opinion, the financial statements stated in the first paragraph above provide, in all material 

respects, a true and fair view of the assets and financial position of the Fonds Collectif de Garantie des 

Dépôts as at 31 December 2019, and of the performance of its operations for the year then ended, in 

accordance with the accounting standards accepted in Morocco.  

Without calling into question the opinion expressed above, we hereby inform you that the principles 

set out in Note III. 1 of Statement A1 of the supplemental information have been applied with regard 

to the recognition and presentation of contributions from credit institutions. 

 

Casablanca, 15 June 2020 

The Independent Auditor 

Deloitte Audit 

 

Hicham Belemqadem 
Partner 
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BALANCE SHEET OF THE FCGD: ASSETS 

Year ending 31/12/2019 

 ASSETS  2019 2018 

 F NIL VALUE ASSETS (a) 0.00 0.00 

 I Preliminary expenses    

X INTANGIBLE ASSETS (b)    

E Assets in research and development    

D Other intangible assets    

  TANGIBLE ASSETS (c) 0.00 0.00 

A Land    

S Buildings    

S Other tangible assets    

E FINANCIAL ASSETS (d) 20 271 933 839.26 19 824 062 093.75 

T Long-term loans    

S Other financial receivables 1 810 862 166.84 1 988 461 571.32 

 Equity securities    

  Other long-term securities 18 461 071 672.42 17 835 600 522.43 

  TRANSLATION ADJUSTMENT - ASSETS (e)    

  Decrease of long-term receivables    

  TOTAL I ( a+b+c+d+e) 20 271 933 839.26 19 824 062 093.75 

 C INVENTORY (f) 0.00 0.00 

 U Goods    

R Finished products    

R CURRENT ASSETS RECEIVABLES (g) 465 965 137.05 439 997 880.10 

E Government 4 899 142.33 0.00 

N Shareholder loan account    

T Other receivables    

 Accruals and deferrals 461 065 994.72 439 997 880.10 

ASSE SECURITIES AND INVESTMENT SECURITIES (h) 5 260 895 843.52 3 876 612 241.59 

T TRANSLATION ADJUSTMENT - ASSETS (i) (current items)    
S TOTAL II ( f+g+h+i) 5 726 860 980.57 4 316 610 121.69 

C CASH - ASSETS 2 035 755.00 372 921.97 

A Checks and bills awaiting collection    

S Bank deposits, cash and post office deposit accounts 2 035 755.00 372 921.97 

H Cash, imprest accounts and letters of credit    

 TOTAL III 2 035 755.00 372 921.97 

  GENERAL TOTAL I+II+III 26 000 830 574.83 24 141 045 137.41 

 

 

 

  



2019 Annual Report 

 

68 
 

BALANCE SHEET OF THE FCGD: LIABILITIES 

Year ending 31/12/2019 

  LIABILITIES 2019 2018 

 L EQUITY CAPITAL (a)   
 O Social capital or personal assets (1)     

N Other reserves 4 789 477 279.32 4 474 892 683.52 

G Retained earnings (2)     

- Net income pending allocation (2)     

T Net income for the financial year (2) 210 897 554.20 314 584 595.80 

E TOTAL EQUITY CAPITAL (a) 5 000 374 833.52 4 789 477 279.32 

R QUASI EQUITY (b) 0.00 0.00 

M Regulated provisions     

 Contributions from credit institutions 20 996 176 959.31 19 340 885 129.58 

 FINANCING DEBTS (c) 20 996 176 959.31 19 340 885 129.58 

F  Bond issues     

I Other financing debts     

N PROVISIONS FOR LIABILITIES AND CHARGES (d) 0.00 0.00 

A Provisions for liabilities     

N Provisions for charges     

C TRANSLATION ADJUSTMENT - LIABILITIES (e) 0.00 0.00 

I Increase of long-term receivables     

N Decrease of financing debt     

G TOTAL I (a+b+c+d+e ) 25 996 551 792.83 24 130 362 408.90 

C
U

R
R

EN
T 

LI
A

B
IL

IT
IE

S 

DEBT OF CURRENT LIABILITIES (f) 4 278 782.00 10 682 728.51 

Accounts payable and related accounts 4 278 782.00 3 697 537.00 

Advances and prepayments     

Government  6 985 191.51 

Accruals and deferred income     

OTHER PROVISIONS FOR LIABILITIES AND 
CHARGES (g)     

TRANSLATION ADJUSTMENT - LIABILITIES (h) 
(current items)     

 TOTAL II (f+g+h) 4 278 782.00 10 682 728.51 

C
A

SH
 

CASH - LIABILITIES 0.00 0.00 

Cash loans     

Banks (credit balances)     

TOTAL III 0.00 0.00 

  TOTAL I+II+III 26 000 830 574.83 24 141 045 137.41 

 (1) Personal assets with a negative balance    

 (2) Profit (+). Loss (-)   
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 2019 Financial Statements of the SGFG  

 

Deloitte 

 

 

 

 

 

 

 

 

 
SOCIETE MAROCAINE DE GESTION DES FONDS DE  

GARANTIE DES DEPOTS BANCAIRES S.A 

 

 

 

 

AUDITOR’S GENERAL REPORT 

FOR THE YEAR ENDING 31 DECEMBER 2019 
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Deloitte 

        Deloitte Audit 

        Bd Sidi Mohammed Benabdellah 
        Building C – Tour Ivoire 3 – 3rd floor 
        La Marina – Casablanca Morocco 

 

Tax ID: 1021006       Telephone: +212 5 22 22 
40 25 
Commercial register: 51 451        + 212 5 22 22 47 34 
Social Security no.: 2749797     Fax:  + 212 5 22 22 40 78 
Professional tax: 37993157        + 212 5 22 22 47 59 
ICE: 000084172000066 

 
To the shareholders of the Société Marocaine de Gestion des Fonds de Garantie des Dépôts 

Bancaires (SGFG)  

162, Boulevard d’Anfa, 7th floor – Casablanca 

 

GENERAL REPORT OF THE INDEPENDENT AUDITORS 

FINANCIAL YEAR FROM 1 JANUARY TO 31 DECEMBER 2019 

In accordance with the mission entrusted to us by your General Meeting, we have audited the enclosed 

financial statements of the Société Marocaine de Gestion des Fonds de Garantie des Dépôts 

Bancaires S.A., comprising the balance sheet, the income statement, the management discussion and 

analysis, the cash flow statement and supplemental information for the year ending on 31 December 

2019. These financial statements show an amount of equity capital and quasi equity of KMAD 4 719, 

including a net profit of KMAD 1,204. These statements were approved by the Board of Directors on 

24 March 2020 in the ever-changing context of the health crisis of the Covid-19 epidemic, according to 

the information available on that date. 

Responsibility of Management 

Management is responsible for the preparation and fair presentation of these financial statements, in 

accordance with the accounting standards accepted in Morocco. This responsibility includes the 

design, implementation and follow-up of internal controls relevant to the preparation and 

presentation of financial statements that are free from material misstatement, as well as making 

reasonable accounting estimates given the circumstances. 

Responsibility of the Auditor      

Our responsibility is to express an opinion on these financial statements on the basis of our audit. We 

conducted our audit in accordance with the Professional Standards in Morocco. These standards 

require that we comply with ethical principles, plan and perform the audit to obtain reasonable 

assurance whether the financial statements are free from material misstatement. 

An audit involves performing procedures with a view to obtain audit evidence about the amounts and 

information provided in the financial statements. The procedures selected and the assessment of the 
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risk of material misstatement of the financial statements depend on the auditor’s judgment. In making 

these risk assessments, the auditor considers the internal controls in force within the entity relating to 

the preparation and presentation of the financial statements in order to define the audit procedures 

that are appropriate in the circumstances, and not for the purpose of expressing an opinion on the 

effectiveness of the entity’s internal control. An audit also includes an assessment of the 

appropriateness of the accounting methods used and the reasonable nature of accounting estimates 

made by Management, as well as an assessment of the overall presentation of the financial 

statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion. 

Opinion on the financial statements 

In our opinion, the financial statements stated in the first paragraph above provide, in all material 

respects, a true and fair view of the assets and financial position of the Société Marocaine de Gestion 

des Fonds de Garantie des Dépôts Bancaires S.A. as at 31 December 2019, and of the performance of 

its operations for the year then ended, in accordance with the accounting standards accepted in 

Morocco.  

Specific verifications and information 

We have also carried out the specific verifications required by law and we have ensured in particular 

that the information provided in the Board of Directors’ management report to shareholders is 

consistent with the Company’s financial statements. 

With respect to events that occurred and information that became known subsequent to the date of 

closing of the financial statements relating to the effects of the Covid-19 crisis, management has 

informed us that they will be reported to the Ordinary General Meeting convened to approve the 

financial statements. 

Casablanca, 15 June 2020 

The Statutory Auditor 

Deloitte Audit 

 

Hicham Belemqadem 
Partner 
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 Balance sheet of the SGFG 
 

At 31 December 2019, the balance sheet total increased by 18% compared to the 

previous financial year, increasing respectively to MAD 6,400,719 versus MAD 

5,419,902. The bulk of this variation is attributable to available assets and liquid assets 

(Securities and investment securities and Cash - Assets). 

BALANCE SHEET Amounts (in thousands of dirhams) 
2019 2018 

   
Total Assets 6 401 5 420 
Tangible assets 629 778 
Furniture, equipment and leasehold improvements 531 615 
Transport equipment 76 133 
Technical plant, machinery and equipment 2 3 
Other tangible assets 20 27 
Intangible assets 348 368 
Other intangible assets 348 368 
Financial assets 335 315 
Other financial receivables 335 315 
Current assets receivables 1 783 1 856 
Prepaid expenses 20 413 
Accounts receivable 1 618 1 146 
Personnel 32 130 
Government 55 106 
Prepayments and deferred charges 58 61 
Securities and investment securities 3 036 - 
Cash – Assets 270 2 103 
Bank 253 2 101 
Cash 17 2 

 

   
Total Liabilities 6 401 5 420 
Equity Capital 4 719 3 515 
Share capital 1 000 1 000 
Retained earnings 2 390 1 380 
Legal reserve 126 73 
Net income 1 204 1 062 
Current liabilities debts 1 682 1 904 
Accounts payable and related accounts 451 416 
Personnel 383 297 
Social organizations 344 636 
Government 408 460 
Accrued charges and deferred income 95 95 

 

 

  



2019 Annual Report 

 

73 
 

1. Assets 
 

Items recognized in the accounts are valued using the historical cost method. 

Depreciation of fixed assets is calculated on a straight-line basis over their estimated 

useful life. 

On a gross basis, fixed assets increased by 8% to MAD 2.24 million in connection with 

the finalization of the deployment of the company's activities and the acquisition of 

small equipment. 

 

a. Tangible assets  
 

Tangible assets are recognized at acquisition cost less depreciation. They have 

increased sharply due to the double effect of acquisitions of computer and office 

equipment and are broken down as follows:  

Items (in thousands of dirhams) Gross amounts Depreciation Net amounts 
Furniture, equipment and leasehold 
improvements 

1 136 606 531 

Transport equipment 285 209 76 

Technical plant, machinery and equipment 4 2 2 
Other tangible assets 34 13 20 

 

b. Intangible assets  
 

Intangible assets mainly relate to the acquisition of server licenses. The amortization 

period for this asset is 5 years. 

 

c. Financial fixed assets  
 

This item mainly comprises security deposits and guarantees (commercial lease 

contract for the company's head office, car lease with buyout, etc.). 

 

d. Current assets receivables 
 

Trade receivables are considered as company assets and are recognized using the 

amortized cost method. A provision for impairment may also be recorded if there is 

objective evidence of impairment or of the company’s inability to recover all amounts 

due under the initially expected conditions. 

This item, which includes the SGFG’s receivables from the FCGD, advances to 

suppliers and personnel, recoverable VAT, VAT credit and prepaid expenses, 

amounted to MAD 1.78 million compared with MAD 1.86 million at the end of December 

2018. 
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e. Cash- assets 
 

In accordance with the historical cost principle, cash and bank balances on the balance 

sheet are recognized at their nominal amount and are subject to an insignificant risk of 

change in value. The cash assets item corresponds to bank and cash balances and 

amounts to MAD 270,380 at 31 December 2019. 

 

2. Liabilities 
 

Liabilities amounted to MAD 6.4 million, comprising shareholders’ equity (MAD 4.72 

million) and current liabilities (MAD 1.68 million). 

 

a. Equity capital 
 

Under the provisions of the General Code of Accounting Standards (CGNC), equity 

capital consists of the company’s capital, additional contributions such as premiums 

(issue, merger, etc.), revaluation differences, if any, reserves and retained earnings, 

as well as unrestricted net income including net income for the year. 

The SGFG’s equity capital consists of the share capital of MAD 1 million which was 

fully subscribed in 2015, the legal reserve of MAD 125,769, the retained earnings of 

MAD 2.39 and the net income for the year of MAD 1.2 million. The amount of corporate 

income tax payable is of MAD 410,806, calculated on the basis of a rate of 31%. 

b. Current liabilities debts 
 

In accordance with the CGNC, current liabilities debts include liabilities that are not 

related to operating transactions if these debts are presumed to be due for payment in 

more than twelve months at the time they are incurred. The latter remain irreversibly 

recorded in their entry account until they are completely extinguished unless an event 

or assessment affects the conditions of their initial entry. 

The SGFG’s current liabilities consist of: 

1. Debts amounting to MAD 451,046 to suppliers and related accounts. These are 
invoices that were not received by the company and that relate to the 
remuneration of intermediaries and sundry fees: 

 Amount of 
trade payables 
on the closing 

date 

Amount of 
unmatured debt 

Amount of debts due 

Debts due in 
less than 30 
days 

Debts due 
between 31 
and 60 days 

Debts due 
between 61 
and 90 days 

Debts due in 
more than 90 

days 

2018 Financial year 
closing date 

416 291 118 6 - - 

2019 Financial year 
closing date 

451 408 27 17 - - 

 

Amounts (in MAD thousands) 
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2. Provisions in the Personnel line item for vacations payable amounting to MAD 
383,186. 

3. Amounts totaling MAD 344,419 due by the SGFG to social organizations 
(CNSS, AMO, CIMR); 

4. Debts recorded in the Government line item for MAD 407,715, broken down as 
follows:  

 

 

 

 

 

c. Prepayments and deferred charges  

 

This account includes an amount of MAD 95,305 received from IADI in 2018 awaiting 

repayment to this organization. 

3. Income and expense account  
 

Revenues at the end of 2019 amounted to MAD 16,540,167 versus MAD 13,955,676 

at the end of financial year 2018. Revenues are mainly made up of fees received for 

services rendered by the company to the FCGD. 

INCOME AND EXPENSE ACCOUNT Amounts (in thousands of dirhams) 
2019 2018 

   
Total Income 16 658 13 971 
Operating income 16 540 13 955 
Financial income 1 - 
Non-current income 117 16 

   
Total expenses 15 043 12 615 
Operating expenses 15 043 12 587 
Purchases of materials and supplies used 1 157 410 
Other external charges 3 579 2 269 
Taxes and duties 174 99 
Personnel charges 9 600 9 369 
Other operating expenses 200 140 
Operating allowances 333 300 
Financial expenses - - 
Non-current charges - 28 

   
Pre-tax income 1 614 1 355 
Income tax 411 293 
Net income 1 203 1 062 

 

 

 

  

Fiscal debt Amounts (in MAD thousands) 
General income tax to be paid in January 2020 289 

CIT for 2019 to be paid in March 2020  118 
Q4 VAT to be paid in January 2020 - 

Total 407 
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Operating expenses amounted to MAD 15,043,387, an increase of MAD 2.46 million 

compared to 2018. This increase has essentially three causes: 

 

- Expenses related to consulting and support services concerning the project of 
setting up a compensation ecosystem. 

- Effect of real estate leasing for the acquisition and construction of the new 
headquarters. 

- Fees and remuneration of intermediaries. 
 

All these developments brought the net income at the end of the financial year to MAD 

1,203,662.32, representing an increase of 13.5%.  
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RESOLUTIONS OF THE GENERAL MEETING  

 

FIRST RESOLUTION 

Approval of the company financial statements for the 2019 financial year  

 

The Combined General Meeting of Shareholders, deliberating under the quorum and 

majority requirements for ordinary general meetings and having reviewed: 

• the management report presented by the Board of Directors. 

• the general report of the Statutory Auditors on the performance of their 

assignment. 

• and the Statutory Auditor's special report. 

 

Approves the company financial statements for the financial year ending 31 December 

2019, which show a net profit of MAD 1,203,662.32, and gives discharge to the Board 

of Directors for its management of the Company's business and the other missions 

carried out during the said financial year. 

The meeting grants discharge to Deloitte Audit in respect of its mandate as Statutory 

Auditor for the financial year ending 31 December 2019. 

SECOND RESOLUTION 

Allocation of the profit 

 

The Combined General Meeting of shareholders, acting with the quorum and majority 

requirements for ordinary general meetings, approves the proposals of the Board of 

Directors related to the allocation of the net income of MAD 1,203,662.32 for the year 

ending 31 December 2019 as follows: 

• To the legal reserve (5 % of the year’s profit)  MAD 60,183.11  

• To retained earnings     MAD 1,143,479.21 

THIRD RESOLUTION 

Approval of the conventions specified in article 56 of the Law on limited 

companies 

 

FOURTH RESOLUTION 

Share capital increase by incorporating retained earnings 

 

After having examined the capital increase project proposed by the Chairman, the 

Combined General Meeting decided to carry out this increase by incorporating the 

retained earnings for an amount of MAD 2,380,000.00.  

ON AN ORDINARY BASIS 

ON AN EXTRAORDINARY BASIS 
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FIFTH RESOLUTION  

Authority to carry out formalities  

 

The Combined General Meeting, acting under the quorum and majority conditions 

required for ordinary meetings, grants full authority to the bearer of a copy or extract of 

the minutes of this Meeting to carry out the formalities provided for by law. 
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